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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The Erie County Community Development Block Grant (CDBG) Consortium is made up of 34
municipalities. The Erie County Department of Environment and Planning (DEP) administers the CDBG
and Emergency Solutions Grant (ESG) Program grants on behalf of the CDBG Consortium
communities. The DEP also administers the Erie County HOME Consortium, which is comprised of the
34 CDBG Consortium municipalities and the Town of Hamburg and its two villages—the Villages of
Hamburg and Blasdell.

The Erie County CDBG Consortium and Erie County HOME Consortium are required to prepare this Five-
Year Consolidated Plan (CP) for the CDBG, HOME and ESG federal grant programs in order to guide
federal funding allocations for housing, community development and economic development activities
within their communities. This CP covers the period from FY 2020 through FY 2024 (April 1, 2020 to
March 31, 2024). This Action Plan for the 2021 program is Year 2 of the 5 Year Consolidated Plan.

Attached are Maps 1 and 2 of the consortium CDBG and HOME service areas. Also attached are Maps 3-
6 that address geographic priorities.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The 2021 budget is attached. A positive trend is the high amount of other funds $3,449,881 and
program income (approximately $681,136) being combined with the Consortium’s annual entitlement
grant allocations. This further stretches federal dollars and allows the overall program to better address
the high-priority areas. Below are highlights for the 2021 Program Year: Community Development
Highlights Eleven (12) community projects will be funded this year. This represents approximately 37%
of the entitlement grant allocation. T. Holland- Senior Van Purchase: $39,162; V. Orchard Park- Business
District ADA Curb Improvements: $50,000; T. Newstead- Senior Center LED Lighting: $31,829; T. Elma-
Senior Center Floor Improvements: $50,249; T. Concord- Senior Center Parking Lot Improvements:
$60.000; T. Eden- Green/Welch Lane Sidewalk Replacement; $45,714; C. Lackawanna- Center Street
Road Reconstruction-$150,000; Various Communities- Rural Transit Service: $270,000; V. North Collins-
Harrison/Railroad Waterline Replacement: $150,000; T. Boston- Boston State Road area Waterline
Replacement: $150,000.

A substantial commitment of CDBG funds will again be allocated to the Rural Transit Services Project.
The service is offered in twenty-five municipalities and provides van transportation to doctor offices,
shopping centers, senior centers and other destinations for low-income and

seniors. Housing and
Emergency Solutions Programs Highlights

Over 72 households are on the wait list for the Housing Rehabilitation Program and 47 are on the Mobile
Home wait list. Priority is given to those residing in target areas and older housing stock, as well as those
having lower incomes.

The Emergency Solutions Grant Program will provide homeless and at risk of being homeless individuals
and families assistance to find/maintain permanent housing. Other services include case management,
housing search and legal services. Economic Development Highlights-Infrastructure improvements and
reconstructions include Village of Springville-Smart Growth Initiative-Franklin Street/Eaton Park-
Business District Improvements- $325,000; City of Tonawanda- Grove Minerva Streets Sanitary Sewer
Re-lining- $150,000; Village of Gowanda- Municipal Parking Lot Re-Paving- $150,000.
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The following provides a brief summary highlighting key achievements in the four major funding
categories.

1. Administration: Erie County successfully adhered to several key indicators established by HUD to
gauge an entitlement’s performance. One of those indicators was the timeliness standard where Erie
County met its goal. As of January 31, 2020, Erie County had achieved the timeliness standard by having
1.39 times the dollar amount of the 2019 CDBG grant award in the unexpended category.

Other key administrative achievements were the expenditure of 100% of all non-planning/admin monies
on activities targeted to benefitting low/moderate income people, as well as staying under the required
administrative cap of 20% by expending 17.24% on planning and administration and achieving staying
under the required public services cap of 15% by expending 12.13% on public service expenses.

2. Community Projects: 13 projects were completed in 2019 benefitting low/moderate income people.
The Rural Transit Service Program continued its successful efforts by helping 1,734 seniors and low-
income people gain better access to shopping and medical appointments.

3. Economic Development: Two smart growth projects began construction in the spring/summer of
2020. The projects will assist a low income population in the Villages of Alden and Lancaster with smart
growth infrastructure improvements in the central business district. In 2019 the Commercial Center
Improvement Program continued with two businesses completed with exterior rehabilitation with CDBG
funding assistance and three underway. Much of the work in 2019 was completed in the Village of
Angola and Town of Eden.

4. Housing: Taken together, the Erie County housing programs assisted 78 low/mod income households
in 2019. Goals were achieved in the mobile home repair and owner occupied rehab programs. The
prioritized wait list for the popular Housing Rehabilitation Program begun in 2005 is now resulting in
more homes being completed in the two older areas of the Consortium. In 2019, 23% of all County
rehab cases were in the City of Lackawanna, and Village of Depew target areas.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Consortia’s Citizen Participation Plan (CPP) sets forth the procedures and policies the Consortia will
use to encourage citizen participation in the development, operation and reporting of their annual
CDBG, ESG and HOME grants and the Consolidated Plan. Citizens are encouraged to participate in the
development of the Consolidated and Annual Plans, any substantial amendments to the Plans, and the
CAPER. This participation by low- and moderate-income persons, particularly those living in designated
target areas and in areas where CDBG funds are proposed to be used, and by residents of predominantly
low and moderate income neighborhoods, is particularly encouraged as is the participation of all
residents, including seniors, minorities and persons with disabilities.

By implementing the CPP, the Consortia will become more aware and sensitive to low- and moderate-
income citizens’ needs. It will also afford the Consortia an opportunity to better inform the public of the
purpose of the CDBG, ESG and HOME grants and the grant allocation process, and ensure that selected
projects are meeting the needs of these constituents.

Participation Prior to the solicitation and selection of the 2021 CD projects, a series of meetings were
held. County staff met with representatives of municipalities, community-based organizations and
housing-related agencies to encourage citizen participation in a series of county-wide public forums. The
meetings were also used to inform the public about the CDBG, HOME, and ESG programs, the type of
projects eligible for funding, and the project selection process. Articles appeared in local and community
newspapers informing the public about the county-wide forums and encouraging their participation.

These forums for residents of the 37 municipalities were held September 22 and September 23, for the
purpose of receiving input from them on needs in human services, housing, community/neighborhood
improvements and economic development. The forums were held virually by a call-in number to ensure
safety of all residents due to the Covid pandemic.

Each municipality in the Consortium also held vurtual community development public hearings. Please
refer to Section AP-85- Other Actions- to review criteria for changes to the draft budget based on final
funding allocations from HUD.

Attached is a table showing all of the dates and times of each municipal public hearing.
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CITIZEN PARTICIPATION PROCESS
ERIE COUNTY CDBG URBAN CONSORTIUM

2021-2022

SPONSOR DATE
ERIE COUNTY-
CONSORTIUM-WIDE 9/22/2020
CITIZEN FORUMS: 9/23/2020

MUNICIPAL HEARINGS:

LACKAWANNA, C. 10/7/2020
TONAWANDA,C. 9/30/2020
ALDEN, T. 10/6/2020
ALDEN, V. 10/13/2020
AURORA, T. 10/13/2020
EAST AURORA, V. 10/5/2020
BOSTON, T. 10/7/2020
BRANT, T. 10/13/2020
FARNHAM, V. 10/20/2020
CLARENCE, T. 10/23/2020
COLDEN, T. 10/8/2020
COLLINS, T. 10/5/2020
GOWANDA, V. 10/13/2020
CONCORD, T. 10/8/2020
SPRINGVILLE, V. 10/19/2020
EDEN, T. 10/14/2020
ELMA, T. 10/21/2020
EVANS, T. 10/7/2020
ANGOLA, V. 10/19/2020
GRAND ISLAND, T. 10/5/2020
HOLLAND, T. 10/14/2020
LANCASTER, T. 9/21/2020
LANCASTER, V. 9/14/2020
DEPEW, V. 10/13/2020
MARILLA, T. 10/8/2020
NEWSTEAD, T. 9/28/2020
AKRON, V. 10/5/2020
NORTH COLLINS, T. 10/19/2020
NORTH COLLINS, V. 10/19/2020
ORCHARD PARK, T. 10/7/2020
ORCHARD PARK, V. 9/14/2020
SARDINIA, T.

WALES, T. 10/13/2020
WEST SENECA, T. 9/28/2020
HAMBURG, T. 9/14/2020 5:00 P.M.

i 9/28/2020 5:00 P.M.

i 10/7/2020

[ 10/19/2020 5:00 P.M.
9/16/2020

COORDINATING COMMITTEE

CONSOLIDATED 1/26/2021
PLAN ("DRAFT") 1/27/2021
PUBLIC HEARINGS 1/28/2021

7:00 P.M.
7:00 P.M.

9:00 A.M.

5:00 P.M.
7:05 P.M.
7:35P.M.
7:.00 P.M.
7:.00 P.M.
7:30P.M,
7:15P.M.
7:30 P.M.

9:10 A.M.

7:00 P.M.
7:30 P.M.
5:45 P.M.
6:30 P.M.
7:00 P.M.
7:30 P.M.
7:00 P.M.
7:10 P.M.
7:15 P.M.
8:00 P.M,
8:00 P.M.
7:15 P.M.
7:15 P.M.
7:00 P.M.
7:30 P.M.
7:20 P.M.
7:00 P.M.
4:00 P.M.
6:30 P.M.
7:00 P.M.

7:00 P.M.

7:.00 P.M.

6:00 P.M.
6:30 P.M.
6:30 P.M.
4:00 P.M.
6:30 P.M.
5:30 P.M.

7:00 P.M.
7:00 P.M.
7:00 P.M.

LOCATION

CALLINVIRTUAL MEETING
CALLINVIRTUAL MEETING

CITY HALL COUNCIL CHAMBERS
CITY HALL COURT ROOM
TOWN HALL

VILLAGE HALL

AURORA MUNICIPAL CENTER MEETING ROOM

VILLAGE HALL
TOWN HALL
TOWN HALL
VILLAGE HALL
TOWN HALL
TOWN HALL
TOWN HALL
VILLAGE HALL
TOWN HALL
VILLAGE COURT
TOWN HALL
TOWN HALL
ZOOM MEETING
ZOOM MEETING
TOWN HALL
TOWN HALL
TELECONFERENCE
VILLAGE HALL
VILLAGE HALL
TOWN HALL
TOWN HALL
VILLAGE HALL
TOWN HALL
VILLAGE MUNICIPAL OFFICE
MUNICIPAL CTR.-BOARD ROOM
MUNICIPAL CTR.

COMMUNITY CENTER

TOWN HALL-COURT

TOWN HALL- LOBBY

TOWN HALL- LOBBY

TOWN HALL- LOBBY

TOWN HALL- LOBBY

BLASDELL VILLAGE HALL - LOBBY

1004 RATH BLDG., BUFFALO
CALL IN VIRTUAL MEETING
CALL IN VIRTUAL MEETING
CALL IN VIRTUAL MEETING



Citizen Participation Hearings
5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The following identifies comments and responses made during the citizen participation process.
1. Housing Needs:

a) Increase affordable housing, especially affordable senior housing. More funds for housing rehab along
with mobile home repair funding. Need for increased funding for rental properties.

2. Human Service Needs:

a) Need expressed for Erie County to increase its social services presence in rural areas of the county.
Need for increase for food pantry's- especially underutilized detriorated building in the Village of
Depew.

b) Need for increased funding for handicapped accessible improvement projects and transportation
services. Need for public hearings to be held by conference call to assist the handicapped and senior
populations of the consortium.

3. Neighborhood / Community Development Needs:

a) Need for increased funding for deteriorated sidewalks and road paving infrastructure in older low
income neighborhoods. Request for increased funding for water/sewer replacement for older
deteriorated areas of the Consortium.

b) Need for increased recreation improvements for youth especially in the Village of North Collins and
Town of Evans and walking path improvements in the Town of West Seneca.

4. Economic Development Needs:

a) Business assistance programs needed to assist small businesses and for improvements to village
center areas. Physical improvements such as grants to businesses and streetscape updates are needed.
Improvements needed to municipal parking lots. Increase in funding for micro-loans and especially
grants due to the pandemic.
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6. Summary of comments or views not accepted and the reasons for not accepting them
All comments or views were accepted.
7. Summary

N/A
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator ERIE COUNTY Environment & Planning
HOME Administrator ERIE COUNTY Environment & Planning
ESG Administrator ERIE COUNTY Environment & Planning

Table 1 — Responsible Agencies
Narrative

The Erie County HOME Consortium is comprised of thirty-seven municipalities, while the Erie County Community Development Block Grant
(CDBG) Consortium has thirty-four members. The Town of Hamburg and the two villages located therein are only members of the HOME entity.
The Erie County Department of Environment and Planning (DEP) has been administering the Consortia since the late 1970s via three-year
cooperation agreements. A memorandum of understanding co-signed by Erie County and member communities in 1998 is the guiding document
that directs funding allocations and other administrative matters.

Consolidated Plan Public Contact Information

Paul J. D'Orlando

Principal Contract Monitor

County of Erie

Department of Environment & Planning
County Office Building
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Consortia developed an outreach effort to maximize input from a large cross-section of
stakeholders. This outreach effort included public meetings, published meeting notices, stakeholder
meetings, in-person interviews, and telephone interviews. Furthermore, the DEP implements a range of
affordable housing and community development activities, including administration of the CDBG, ESG
and HOME programs; preparation of the Consolidated Plan (CP), the Consolidated Annual Performance
Evaluation Report (CAPER), and the Annual Plan; technical assistance for and collaboration with non-
profit and for-profit housing developers and social service agencies; and rehabilitation and other
affordable housing projects. During the preparation of the CP, the Consortia consulted with many
entities.

The primary role of private industry in Consortia activities are contractors to the housing rehabilitation
cases undertaken annually as well as the community projects carried out with CDBG, ESG and HOME
funding. Various commercial banks in the region are active participants in the affordable housing
delivery system and serve on Consortia project committees. Financial assistance through the banking
community is often used to leverage CDBG and HOME dollars in constructing new senior housing
projects.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Homeless Alliance of Western New York (HAWNY) is the NY508-Buffalo/Niagara Falls, Erie, Niagara,
Genesee, Orleans and Wyoming CoC lead. Erie County and other CoC members under the leadership of
HAWNY established a coordinated entry system using a coordinated assessment—Vulnerability Index-
Service Prioritization Decision Assistance Tools (VI-SPDATs). Despite homelessness being less
concentrated in the Erie Consortia municipalities, and there are no emergency shelters located within
the Consortia, the county funded Rapid rehousing(RRH) program utilizes the coordinated entry and
coordinated with other RRH programs funded within the CoC to prioritize people within the consortia
and serving those who are most in need. This entails providing apartments to homeless individuals and
families who present only moderate barriers to achieving housing stability. Community Development
staff in the Consortia have participated in the Prism Project Forum and Point in Time Count to survey the
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homeless and help to create a database of services utilized by the chronically homeless. These projects,
sponsored by HAWNY, have produced a Ten-Year Action Plan to end homelessness in the broader Erie
County community. Among the priorities, the Plan sets for the community are permanent housing for
the chronically homeless and permanent housing for clients dealing with mental health and/or
substance abuse issues. Currently, there is only less than 6 chronically homeless individuals identified
within Erie County. We have been prioritizing people who are most vulnerable and have the longest
homeless history to housing to prevent anyone becoming chronically homeless. The CoC is expecting to
end chronic homelessness within the upcoming year.

Two HUD-certified housing counseling agencies provide one-on-one counseling with low-moderate
income eligible residents with housing issues who are often at risk of homelessness, credit/financial
issues, apartment searches, tenant-landlord issues, fair housing issues, etc. Belmont Housing Resources
for WNY administers the Section 8 rental assistance program for all of Erie County (except for the City of
Buffalo) and provides the greatest amount of housing and credit counseling for individuals and families,
while Buffalo Urban League offers legal assistance as well as credit counseling for those households at
the risk of mortgage default or foreclosure.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Erie County’s Department of Environment & Planning (DEP) follows the CoC written standards, which
details program policies and procedures, HMIS requirements, coordinated entry procedures and
performance standards. The performance standards for activities funded under the County’s ESG
program were developed by the CoC. Staff for the CoC met with local government staff and homeless
service providers to determine the performance standards for all programs including the homeless rapid
re-housing programs and the homelessness prevention programs. Homeless Alliance of Western New
York, the lead of the CoC and Homeless Management Information System (HMIS), administers the data
collection and produce project and system performance quarterly.

HAWNY also produces an Annual Need Report and Ten-year plan to analyze the needs and gaps within
each geographic area. DEP utilizes the Annual report and Ten-Year Plan to set up program priority and
evaluate funded programs using the performance report.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Lackawanna Municipal Housing Authority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. What The housing authority was consulted by interview
are the anticipated outcomes of the consultation or areas for improved regarding the needs of public housing residents.

coordination?

2 | Agency/Group/Organization Tonawanda Municipal Housing Authority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. What The housing authority was consulted by interview
are the anticipated outcomes of the consultation or areas for improved regarding the needs of public housing residents.

coordination?

3 | Agency/Group/Organization ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
Agency/Group/Organization Type Regional organization
What section of the Plan was addressed by Consultation? Economic Development
Briefly describe how the Agency/Group/Organization was consulted. What The agency was consulted by interview to obtain
are the anticipated outcomes of the consultation or areas for improved information on the economic needs of Erie County.

coordination?

4 | Agency/Group/Organization Erie Co. Dept. of Social Services
Agency/Group/Organization Type Services - Various Social
What section of the Plan was addressed by Consultation? Human Services Needs
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Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

The agency was consulted by interview to obtain
information on the needs of social services clients in
Erie County.

Agency/Group/Organization

Erie Co. Dept. of Senior Services

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

The agency was consulted by interview to obtain
information on the needs of senior citizens in Erie
County.

Agency/Group/Organization

Erie Co. Dept. of Mental Health

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by Consultation?

Human Service Needs

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

The agency was consulted by interview to obtain
information on the needs of mental health clients in
Erie County.

Agency/Group/Organization

HOMELESS ALLIANCE OF WESTERN NEW YORK

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

The agency was consulted by interview to obtain
information on the needs of the homeless population
in Erie County.

Agency/Group/Organization

Restoration Society, Inc.

Agency/Group/Organization Type

Services-homeless
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What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

The agency was consulted by interview to obtain

information on the needs of the homeless population

in Erie County.

9 | Agency/Group/Organization HOUSING OPPORTUNITIES MADE EQUAL, INC.
Agency/Group/Organization Type Service-Fair Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was consulted. What The agency was consulted by interview to obtain
are the anticipated outcomes of the consultation or areas for improved information on the needs of the rental housing
coordination? population in Erie County.

10 | Agency/Group/Organization BELMONT SHELTER CORP
Agency/Group/Organization Type Housing

Services - Housing
Regional organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

The agency was consulted by interview to obtain
information on the needs of the rental housing
population in Erie County.

Identify any Agency Types not consulted and provide rationale for not consulting
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Narrative

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with 24 CFR 91.100(4), the Consortia will notify adjacent units of local government of the
non-housing community development needs included in the CP. The Erie County CDBG Consortium and
the Town of Hamburg are committed to increasing citizen awareness and involvement in the
preparation and implementation of the CDBG, HOME and ESG Programs. Through the citizen
participation process, the grantee will become more aware and sensitive to low-and moderate-income
citizens needs and the needs of people with disabilities and the organizations representing persons with
disabilities. It will also afford the Consortia an opportunity to better inform the public of the purpose of
the CDBG, ESG and HOME grants and the funding allocation process, and ensure that selected projects
are meeting the needs of the Consortia's constituents.

Prior to the solicitation and selection of the 2021 CD projects, a series of meetings were held. County
staff met with representatives of municipalities, community-based organizations and housing-related
agencies to encourage citizen participation in a series of countywide public forums. The meetings were
also used to inform the public about the CDBG, HOME, and ESG programs, the type of projects eligible
for funding, and the project selection process. Articles appeared in local and community newspapers
informing the public about the county-wide forums and encouraging their participation. These forums
for residents of the 37 municipalities were held on September 22, and September 23, for the purpose of
receiving input from them on needs in human services, housing, community/neighborhood
improvements and economic development. Within the 37 municipalities in the HOME Consortium, the
low- and very- low-income population is not concentrated in one identifiable area. Due to the pandemic
the forums were held virtually.

Most minorities living in the Consortia communities reside in the City of Lackawanna. Normally for in-
perosn forums all sites are accessible for individuals with limited mobility. Special meetings and
information for non-English speaking residents were available upon request. Interpretation services
were available for meetings if requested in advance.

On February 4, 2021, the Coordinating Committee, with representatives of the Erie County CDBG
Consortium Project Selection Committee, Lackawanna Community Development Corp., Lackawanna
Public Housing Authority, People, Inc., Community Concern, Erie County Departments of Social Services,
Senior Services, and Environment and Planning, and the Town of Hamburg represented by the
Supervisor, met virtually to review the data gathered by the staff, issues and needs identified by
residents, governmental agencies, and service providers along with the priorities, strategy and
objectives established in the Year 2 Action Plan to address those needs.
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The 34 municipalities that make up the Erie County Consortium are required annually to advertise and
hold public hearings in their respective communities.

Citizen Participation Outreach

Sort O | Mode of O | Target of O | Summary of Summary of Summary of ¢ | URL (If
rder utreach utreach response/att | comments received | omments not | applic
endance accepted able)
and reasons
Citizen
Forum
Virtual Call-In | The caller
Non- Meeting Due | requested
ee
Public targeted/br & ] ) g )
1 ) to Pandemic | information on the None
Meeting oad .
. held on housing rehab
community
09/22/2020. | program.
One person
called in.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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shoulder with
unsafe conditions.
Wants to see more
pedestrian-focused
infrastructure and
not such a focus on
automobile
improvements.

Sort O | Mode of O | Target of O | Summary of Summary of Summary of ¢ | URL (If
rder utreach utreach response/att | comments received | omments not | applic
endance accepted able)
and reasons
The callers major
concern was the
lack of pedestrian
safety elements on
Pleasant Ave and
William Street in
the Town of
Lancaster.
Citizen Specifically said
Forum there needs to be
N Virtual Call-In | sidewalks on both
on-
. Meeting Due | of these streets as
Public targeted/br ]
2 ] to Pandemic | there are None
Meeting oad .
. held on connecting schools
community
09/23/2020. | nearby and many
One person people walking in
called in. the street or

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Public
Meeting

Non-
targeted/br
oad
community

Each of the
34
municipalitie
s that make
up the Erie
County
Consortium
held public
hearings in
their
respective
communities
to obtain
input from
residents on
community
development
needs.

1. Housing
Needs: A) More
senior housing,
especially
affordable senior
housing is needed
in the rural and low-
income areas of the
consortium2.
Human
Services Needs: A)
Need for increased
funding for
transportation
services in addition
to the Rural Transit
Services.3.
Neighborho
od/Community
Development
Needs: A) Need for
community centers
to be used for social
gathering and for
food pantries B)
Need for park and
playground
equipment for
outside activities for
all community
members C) Need
for increased
funding for
deteriorated
sidewalks and
infrastructure in
older low-income
neighborhoods D)
Need for increased
funding for
demolition of

None

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort O
rder

Mode of O
utreach

Target of O
utreach

Summary of
response/att
endance

Summary of
comments received

Summary of c
omments not
accepted
and reasons

URL (If

applic
able)

blighted, vacant
buildings E) Need
for increased
funding for ADA
projects.

Newspaper
Ad

Non-
targeted/br
oad
community

Notice of
availability of
the FY 2021
Action Plan
for public
review and
comments
was
published in
the Buffalo
News on
January 8
and the
Buffalo
Criterion on
January 9,
2021.

No comments were
received.

None

Internet
Outreach

Non-
targeted/br
oad
community

The FY 2021
Action Plan
was posted
on Erie
County's
website on
January 8,
2021.

None

None

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort O
rder

Mode of O | Target of O | Summary of Summary of Summary of c
utreach utreach response/att | comments received | omments not

endance accepted

and reasons

URL (If

applic
able)

The PY 2021
Action Plan
was on public
display from
January 8
. Non-
Public through
targeted/br
Comment d February 10, None None
oa
Period . 2021 on Erie
community .
County's
website and
at libraries
throughout

Erie County.

Erie County
held Virtual
Call-In Public
Hearings due
to pandemic
Non- on January Need for increased
Public targeted/br | 26,27 and 28 | funding for housing
Hearing oad to present rehab programs due

None

community | the 2021 to waiting list.
Action Plan
and received
comments
from the
public.

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 3,134,099 520,870 0 | 3,654,969 | 11,093,046
HOME public - Acquisition
federal Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA 949,819 160,266 01,110,085 | 3,302,136

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
ESG public - Conversion and rehab for
federal transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental
assistance)
Rental Assistance
Services
Transitional housing 241,876 0 0 241,876 718,350
Other public - Other
federal 0 0 0 0 0

Table 2 - Expected Resources — Priority Table

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

In 2021, projects funded through Erie County’s CDBG allocation leveraged $3,449,881 in matching funds.
It is anticipated that similar matching funds will be leveraged annually from 2020 — 2024.

The County is required to provide a match for federal funds received under the HOME Program. The
County will continue to provide Payment in Lieu of Taxes for rental housing that is developed to serve
low income households in Erie County. The difference between the full assessed value for property tax
and the amount paid under the PILOT Payment Schedule will be used by the County for the HOME
match.

Agencies receiving ESG funds under the County ESG Program will provide a portion of the required ESG
match. The County will also use the financial assistance and services the County Department of Social
Services provides to the homeless as a match.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Erie County, excluding the City of Buffalo, has over 16,043 vacant housing units. Many are eligible for
foreclosure. The Buffalo Erie Niagara Land Improvement Corporation (BENLIC) is a resource to the
Consortium in identifying units within the aforementioned parcel list that can undergo foreclosure,
rehabilitation, and resale as affordable housing. This is a unique opportunity to partner with the newly
formed land bank to leverage federal funds.

Discussion

Annual Action Plan
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome
Order Year | Year Indicator
1 Water/Sewer/Drainage 2020 | 2024 | Non-Housing Infrastructure CDBG: | Public Facility or
Improvements CD-1.1 Community (Community $620,000 | Infrastructure
Development Development) Activities other than
Low/Moderate
Income Housing
Benefit: 2455
Persons Assisted
2 Sidewalk Improvements | 2020 | 2024 | Non-Housing Infrastructure CDBG: | Public Facility or
CD-1.2 Community (Community $48,000 | Infrastructure
Development Development) Activities other than
Low/Moderate
Income Housing
Benefit: 71 Persons
Assisted
3 Road Improvements CD- | 2020 | 2024 | Non-Housing City of Infrastructure CDBG: | Public Facility or
1.3 Community Lackawanna - (Community $310,000 | Infrastructure
Development First Ward Development) Activities other than
Target Area Low/Moderate

Income Housing
Benefit: 2365
Persons Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2021

30




Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome
Indicator

Public Building and ADA
Improvements CD-2.1

2020

2024

Non-Housing
Community
Development

Public Facilities

CDBG:
$52,500

Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit: 1328
Persons Assisted

Senior Center
Improvements CD-2.3

2020

2024

Non-Housing
Community
Development

Public Facilities

CDBG:
$149,069

Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit: 2291
Persons Assisted

Smart Growth Fund CD-
2.5

2020

2024

Neighborhood
Revitalization

Public Facilities

CDBG:
$333,000

Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit: 1200
Persons Assisted

Transportation CD-3.1

2020

2024

Non-Housing
Community
Development

Public Services

CDBG:
$322,662

Public service
activities other than
Low/Moderate
Income Housing
Benefit: 2187
Persons Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome
Order Year | Year Indicator
8 Fair Housing Services CD- | 2020 | 2024 | Non-Housing Public Services CDBG: | Public service
3.2 Community $59,536 | activities other than
Development Low/Moderate
Income Housing
Benefit: 1250
Persons Assisted
9 Administration CD-5.1 2020 | 2024 | Administration Planning/Administration CDBG:
$626,819
HOME:
$94,981
ESG:
$18,140
10 Owner Occ. Deferred 2020 | 2024 | Affordable Housing Rehabilitation CDBG: | Homeowner Housing
Loan Program H-1.1 Housing $421,680 | Rehabilitated: 33
HOME: | Household Housing
$350,932 | Unit
11 Owner Occ. Deferred 2020 | 2024 | Affordable City of Housing Rehabilitation CDBG: | Homeowner Housing
Loan Prgm. Target Areas Housing Lackawanna - $195,132 | Rehabilitated: 14
H-1.2 First Ward HOME: | Household Housing
Target Area $143,061 | Unit
Village of
Depew- Main
Street/Terrace
Blvd. Target Area

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome
Order Year | Year Indicator
12 Owner Occ. Deferred 2020 | 2024 | Affordable Housing Rehabilitation CDBG: | Homeowner Housing
Loan Prgm T. West Housing $127,671 | Rehabilitated: 12
Seneca H-1.3 HOME: | Household Housing
$121,439 | Unit
13 Owner Occ. Deferred 2020 | 2024 | Affordable Housing Rehabilitation HOME: | Homeowner Housing
Loan Prgm T. Hamburg Housing $117,540 | Rehabilitated: 6
H-1.4 Household Housing
Unit
14 Emergency Repair 2020 | 2024 | Affordable Housing Rehabilitation CDBG: | Homeowner Housing
Program H-1.5 Housing $175,000 | Rehabilitated: 12
Household Housing
Unit
15 Rental Rehabilitation 2020 | 2024 | Affordable Housing Rehabilitation CDBG: | Rental units
Program H-1.6 Housing $138,000 | rehabilitated: 10
Household Housing
Unit
16 Mobile Home Repair 2020 | 2024 | Affordable Housing Rehabilitation CDBG: | Homeowner Housing
Program H-1.7 Housing $76,000 | Rehabilitated: 10
Household Housing
Unit
17 Affordable Housing 2020 | 2024 | Affordable City of Affordable Housing HOME: | Rental units
CHDO Projects H-2.1 Housing Lackawanna - $282,132 | constructed: 2
First Ward Household Housing
Target Area Unit

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome
Order Year | Year Indicator
18 Homeless Needs Rapid 2020 | 2024 | Homeless Homeless Assistance ESG: | Tenant-based rental
Re-Housing Program $128,259 | assistance / Rapid
ESG-1.1 Rehousing: 30
Households Assisted
19 Homeless Needs 2020 | 2024 | Homeless Homeless Assistance ESG: | Homelessness
Homeless Prevention $85,477 | Prevention: 25
Program ESG-1.2 Persons Assisted
20 Homeless Needs 2020 | 2024 | Homeless Homeless Assistance ESG: | Other: 1 Other
Homeless Prevention $10,000
Program ESG-1.3

Table 3 — Goals Summary

Goal Descriptions

1 | Goal Name Water/Sewer/Drainage Improvements CD-1.1

Goal Description | Projects in the City of Tonawanda, Villages of North Collins and Alden and Town of Boston.

2 | Goal Name Sidewalk Improvements CD-1.2

Goal Description | Project in the Town of Eden.

3 | Goal Name Road Improvements CD-1.3

Goal Description | Projects in the City of Lackawanna and Village of Gowanda.

4 | Goal Name Public Building and ADA Improvements CD-2.1

Goal Description | Project in the Village of Orchard Park.

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

34




Goal Name

Senior Center Improvements CD-2.3

Goal Description

Projects in the Towns of Newstead, Elma and Concord.

6 | Goal Name Smart Growth Fund CD-2.5

Goal Description | Project in the Village of Springville.
7 | Goal Name Transportation CD-3.1

Goal Description | Projects in the Town of Holland and the Southowns Rural Transit Service Program.
8 | Goal Name Fair Housing Services CD-3.2

Goal Description | Fair Housing Services and Houseling Counseling Services provided by HOME and Belmont Shelter Corp.
9 | Goal Name Administration CD-5.1

Goal Description | Program Administration costs associated with the CDBG, HOME and HESG grants.
10 | Goal Name Owner Occ. Deferred Loan Program H-1.1

Goal Description | Housing rehab program- Consortium wide.
11 | Goal Name Owner Occ. Deferred Loan Prgm. Target Areas H-1.2

Goal Description | Housing Rehab- Targeted Areas- City of Lackawanna and Village of Depew.
12 | Goal Name Owner Occ. Deferred Loan Prgm T. West Seneca H-1.3

Goal Description | Housing Rehab Program- T. West Seneca.
13 | Goal Name Owner Occ. Deferred Loan Prgm T. Hamburg H-1.4

Goal Description | Housing Rehab Program- T. of Hamburg.
14 | Goal Name Emergency Repair Program H-1.5

Goal Description

Housing Rehab Porogram- Emergency Repair
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15 | Goal Name Rental Rehabilitation Program H-1.6
Goal Description | Housing Rehab Program- Rental Rehab
16 | Goal Name Mobile Home Repair Program H-1.7
Goal Description | Housing Rehab Program- Mobile Home Repair
17 | Goal Name Affordable Housing CHDO Projects H-2.1
Goal Description | Affordable Housing Construction- Lackawanna
18 | Goal Name Homeless Needs Rapid Re-Housing Program ESG-1.1
Goal Description | Emergency Solutions Homeless Assistance- Rapid Re-Housing
19 | Goal Name Homeless Needs Homeless Prevention Program ESG-1.2
Goal Description | Emergency Solutions Homeless Assistance- Homeless Prevention
20 | Goal Name Homeless Needs Homeless Prevention Program ESG-1.3

Goal Description

ESG- Data Colledction Services
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The following project information for FY 2021 provides a comprehensive overview on the ranges of
CDBG, HOME, and ESG activities.

# Project Name
1 | ADM21 - CDBG- Program Administration
2 | ADM21 - HOME - Program Administration
3 | HESG 21 - Rapid Re-Housing/Prevention/Data Collection/Admin
4 | H21 - Fair Housing Opportunities Made Equal
5 | H21- Housing Support Services - Housing Counseling - Belmont Shelter Corp
6 | H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab Program
7 | H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab Program - Targeted Areas
9 | H21 - CDBG/HOME - West Seneca Housing Rehab Loan Program
10 | H21 - Housing Rehabilitation - Town of Hamburg
11 | H21 - Housing Rehabilitation - Emergency Repair Program
12 | H21 - Housing Rehabilitation - Rental Rehabilitation Program
13 | H21 - Housing Rehabilitation - Mobile Home Repair Program
14 | H21 - HOME - CHDO Projects

ED21 - Smart Growth Initiative - V. Springville - Franklin Streetscape and Eaton Park
15 | Improvements

16 | ED21 - C. Tonawanda - Sanitary Sewer Lining and Sewer Replacements

17 | CP21 - C. Lackawanna - Center Street Complete Road Reconstruction

18 | CP21 - V. Alden - Elm Street Drainage Improvements

19 | CP21 - T. Eden - Green/Welch Sidewalk Replacement

20 | CP21 - V. Gowanda- Municipal Parking Lot Repaving/Drainage Improvemnts

21 | CP21 - T. Boston - Meadow Drive/Ripple Drive Waterline Replacement

22 | CP21 - Rural Transit Services

23 | CP21 0 V. Orchard Park - ADA Curb Cut Improvements - Business District

24 | CP21 - T. Holland - Senior Van Purchase

25 | CP21 - V. North Collins -Park/ Harrison Waterline Installation

26 | CP21 - T. Newstead - Senior Center Improvements - New LED Lighting

27 | CP21 - T. Elma - Senior Center Improvements - New Floor Installation

28 | CP21 - T. Concord - Senior Center Improvements - Parking Lot Repaving/Drainage

Table 4 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The service area for the Erie County/CDBG Consortium includes a total of 34 municipalities (population

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



of approximately 312,000) which includes all of Erie County with the exception of the City of Buffalo and
Towns of Amherst, Cheektowaga, Tonawanda and Hamburg for the CDBG program. Hamburg, with a
total population of approximately 56,000, is a member of the HOME consortium not the CDBG
consortium.

There is one census tract in the consortium that has a high minority population. It is located in the first
ward neighborhood of the City of Lackawanna. The City of Lackawanna along with the City of
Tonawanda also have the highest low-to moderate income populations within the consortium. There
are a total of 55 income eligible block groups in the Consortium. There are eleven communities that do
not contain any census eligible areas. Priority for funding projects is given to those low-income
concentrated areas.

Neighborhoods included for housing rehabilitation priority in the Action Plan are the City of Lackawanna
First Ward, Town of Evans — Lake Erie Beach, Village of Depew — Main Street/Terrace Boulevard area,
City of Tonawanda- northeast and the Town of West Seneca- City of Buffalo border. Funding limitations
hinder the ability to fund more community development and economic development projects. The
housing program has the obstacle of such a large geographic area served, which makes targeting funds
and showing major progress in a specific area difficult. This was the reason for increased housing
rehabilitation targeting of funds in the noted areas.
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2021 YEAR - CONSOLIDATED BUDGET SORTED

. . Emergency | Community Economic Housing- Future/ Prior Year
Project # PROGRAMMED PROJECTS HOME CDBG-Admin Solutions Project Development CDBG l;::f;:? Funds Other Funds Total
1 ADMZ21- Program - Administration $ 626,819.00 $ 626,819.00
2 HOMEZ21 - Administration $ 94,981.00 $  94,981.00
3 ESG21 - Administration $ 18,140.00 $ 18,140.00
4 H21 - Fair Housing- Housing Opportunities Made Equal $ 37,720.00 $  37,720.00
5 H21 - Housing Support Services - Housing C ling - Bel t Shelter Corp. $ 21,716.00 $  21,716.00
6 H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab Program $ 115,910.00 | $ 305,770.00 $ 421,680.00
6 H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab Program $ 249,566.00 $ 101,366.00 $ 350,932.00
7 Erl::g-e tCedDﬁ(r}é‘[iOME Consortium Owner Occupied Housing Rehab Program- $ 68,532.00 | $ 126,600.00 $ 195,132.00
7 Erl::g-e tCedDﬁ(r}é‘[iOME Consortium Owner Occupied Housing Rehab Program- $ 106,661.00 $ 3640000 $ 143,061.00
9 H21 - CDBG/HOME West Seneca Housing Rehab Loan Program $ 39,171.00 | $ 88,500.00 $ 127,671.00
9 H21 - CDBG/HOME- West Seneca Homeowner Rehab $ 98,939.00 $ 22,500.00 $ 121,439.00
10 |HOME21 - Hamburg - Homeowner Rehab $ 117,540.00 $ 117,540.00
11 H21 - Emergency Rehab Program $ 175,000.00 $ 175,000.00
12 |H21 - Rental Rehab Program $ 138,000.00 $ 138,000.00
13 |H21 - Mobile Home Repair Program $ 76,000.00 $  76,000.00
14 |HOME221 - CHDO Projects $ 282,132.00 $ - $ 282,132.00
15 g?ﬁ, samr:r;nﬁ)rllvzil;lel::;ative - V. Springyville- Franklin Street Streetscape and $ 333,000.00 $ 12791000 | $ 460,910.00
16 fz2llvii(;.el"l‘v(;n;::::::a - Sanitary Sewer Lining and Sewer Replacements - Grove $ 155,000.00 $  50,670.00 | $ 205,670.00
20 |ED21 - V. Gowanda- Municipal Parking Lot Repaving/Drainage Improvements $ 155,000.00 $ 193,950.00 [ $ 348,950.00
17 CP21 - C. Lackawanna - Center Street Road Reconstruction Project $ 155,000.00 $1,798,207.00 | $ 1,953,207.00
18 CP21- V. Alden- Elm Street Drainage Improvements $ 155,000.00 $ 129,949.00 | $ 284,949.00
19 CP21 - T. Eden - Green/Welch Sidewalk Replacement $  48,000.00 $ 2,406.00 | $ 50,406.00
21 CP21 -T. Boston - Meadow Drive/Ripple Drive Waterline Replacement $ 155,000.00 $ 226,279.00 | $ 381,279.00
22 |CP21 - Rural Transit Service $ 283,500.00 $ 648,000.00 | $ 931,500.00
23 CP21 -V. Orchard Park - ADA Curb Cut Improvements- Business District $ 52,500.00 $ 5,420.00 | $ 57,920.00
24 CP21 -T. Holland - Senior Van Purchase $ 39,162.00 $ 3,062.00 | $  42,224.00
25 CP21 - V. North Collins - Park/Harrison Waterline Installation $ 155,000.00 $ 222,350.00 | $ 377,350.00
26 CP21 - T. Newstead- Senior Center Improvements- New LED Lighting $ 33,329.00 $ 1,676.00 [ $  35,005.00
27 CP21 - T. Elma- Senior Center Improvements- New Floor Installation $ 52,740.00 $ 180.00 | $  52,920.00
27 l(iz;:v-h’ll'g.ﬂc):m.corj- Senior Center Improvemwents- Parking Lot $ 63,0000 $ 3982224 |$ 102,822.24
ESG21- Rapid Re-Housing Rental Assistance $ 128,259.00 $ 55,085.00 [ $ 183,344.00
ESG21- Homeless Prevention Rental Assistance $ 85,477.00 $ 55,085.00 [ $ 140,562.00
ESG21- HMIS Data Collection $ 10,000.00 $  10,000.00 | $ 20,000.00
TOTAL $  949,819.00 | $ 626,819.00 | $  241,876.00 | $ 1,192,231.00 | $ 643,000.00 | $ 672,049.00 [ $ 681,136.00 | $ - $ 3,570,051.24 | $ 8,576,981.24

$  3,134,099.00
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AP-38 Project Summary

Project Summary Information

1 Project Name ADM21 - CDBG- Program Administration
Target Area
Goals Supported Administration CD-5.1
Needs Addressed Planning/Administration
Funding CDBG: $626,819
Description Administrative funds for CDBG grant.
Target Date 3/31/2022
Estimate the number | N/A
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities Administrative Services.
2 Project Name ADM21 - HOME - Program Administration
Target Area
Goals Supported Administration CD-5.1
Needs Addressed Planning/Administration
Funding HOME: $94,981
Description Administrative funds for HOME Grant.
Target Date 3/31/2022
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
3 Project Name HESG 21 - Rapid Re-Housing/Prevention/Data Collection/Admin
Target Area
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Goals Supported

Homeless Needs Rapid Re-Housing Program ESG-1.1
Homeless Needs Homeless Prevention Program ESG-1.2
Homeless Needs Homeless Prevention Program ESG-1.3

Needs Addressed Homeless Assistance
Funding ESG: $241,876
Description

Target Date 3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

56 families assisted.

Location Description

Funding for ESG Grant.

Planned Activities

Homeless prevention/rapid re-housing services.

Project Name

H21 - Fair Housing Opportunities Made Equal

Target Area

Goals Supported

Fair Housing Services CD-3.2

Needs Addressed Public Services
Funding CDBG: $37,720
Description

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

H21- Housing Support Services - Housing Counseling - Belmont Shelter
Corp

Target Area

Goals Supported

Fair Housing Services CD-3.2

Needs Addressed

Public Services
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Funding

CDBG: $21,716

Description

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab
Program

Target Area

Goals Supported

Owner Occ. Deferred Loan Program H-1.1

Needs Addressed Housing Rehabilitation

Funding CDBG: $421,680
HOME: $350,932

Description

Target Date 3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

35 low/moderate families assisted

Location Description

Consortium wide housing rehab program.

Planned Activities

Housing rehab services

Project Name

H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab
Program - Targeted Areas

Target Area

City of Lackawanna - First Ward Target Area
Village of Depew- Main Street/Terrace Blvd. Target Area

Goals Supported

Owner Occ. Deferred Loan Program H-1.1

Needs Addressed

Housing Rehabilitation
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Funding CDBG: $195,132
HOME: $143,061

Description

Target Date 3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

14 low/mod families assisted

Location Description

Consortium wide housing rehab program.

Planned Activities

Housing rehab

Project Name

H21 - CDBG/HOME - West Seneca Housing Rehab Loan Program

Target Area

Goals Supported

Owner Occ. Deferred Loan Prgm T. West Seneca H-1.3

Needs Addressed Housing Rehabilitation
Funding CDBG: $127,671

HOME: $121,439
Description Housing rehab- T. West Seneca
Target Date 3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

12 low/mod families assisted

Location Description

Town of West Seneca

Planned Activities

Housing rehab.

Project Name

H21 - Housing Rehabilitation - Town of Hamburg

Target Area

Goals Supported

Owner Occ. Deferred Loan Prgm T. Hamburg H-1.4

Needs Addressed Housing Rehabilitation
Funding HOME: $117,540
Description

Target Date 3/31/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

6 low/mod families assisted

Location Description

Housing rehab program - Town of Hamburg

Planned Activities

10 Project Name H21 - Housing Rehabilitation - Emergency Repair Program
Target Area
Goals Supported Emergency Repair Program H-1.5
Needs Addressed Housing Rehabilitation
Funding CDBG: $175,000
Description
Target Date 3/31/2022
Estimate the number | 12 low/mod families assisted
and type of families
that will benefit from
the proposed
activities
Location Description Housing rehab program = emegency rehab.
Planned Activities
11

Project Name

H21 - Housing Rehabilitation - Rental Rehabilitation Program

Target Area

Goals Supported

Rental Rehabilitation Program H-1.6

Needs Addressed Housing Rehabilitation
Funding CDBG: $138,000
Description

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

10 low/mod families assisted

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

44



Location Description

Consortium wide

Planned Activities

Housing rehab program - rental rehab

12 Project Name H21 - Housing Rehabilitation - Mobile Home Repair Program
Target Area
Goals Supported Mobile Home Repair Program H-1.7
Needs Addressed Housing Rehabilitation
Funding CDBG: $76,000
Description
Target Date 3/31/2022
Estimate the number | 10 very low income families assisted
and type of families
that will benefit from
the proposed
activities
Location Description Consortium wide.
Planned Activities Mobile home repair program
13

Project Name

H21 - HOME - CHDO Projects

Target Area

City of Lackawanna - First Ward Target Area

Goals Supported

Affordable Housing CHDO Projects H-2.1

Needs Addressed Affordable Housing
Funding HOME: $282,132
Description

Target Date 3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

2 household housing unit

Location Description

New construction of affordable projects funded through CHDO's in the
City of Lackawanna (single family home construction) and the Village of
Blasdell - senior housing - 46 units.

Planned Activities

Afforable housing - new construction of 2 single family homes in the
City of Lackawanna
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14

Project Name

ED21 - Smart Growth Initiative - V. Springville - Franklin Streetscape and
Eaton Park Improvements

Target Area

Goals Supported

Smart Growth Fund CD-2.5

Needs Addressed Infrastructure (Community Development)
Funding CDBG: $333,000
Description Continuation of Village streetscapes improvements along Franklin

Street and N. Central. Project to include pedestrian crosswalk
improvements, pavement upgrades on N Central and park upgrades.
This project included improvements to Eaton Park, which contains the
Village spray park, tennis courts and Heritage Park, which includes the
Village skate plex.

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

1200 low to moderate income persons will be assisted

Location Description

Franklin Street and Eaton Park, Village of Springville

Planned Activities

Franklin Street Streetscape Phase Ill and Eaton Park Improvements

15

Project Name

ED21 - C. Tonawanda - Sanitary Sewer Lining and Sewer Replacements

Target Area

Goals Supported

Water/Sewer/Drainage Improvements CD-1.1

Needs Addressed Infrastructure (Community Development)
Funding CDBG: $155,000
Description Sanitary sewer lining project includes work on approximately 1,815

square feet of sanitary sewer on portions of both Minerva Street and
Grove Street.

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

570 low and moderate income persons to be assisted
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Location Description

Grove St from south of Grove PIl. to Minerva St. and Minerva St
between Grove St. and Main St., City of Tonawanda

Planned Activities

Sewer lining on Grove and Minerva

16 Project Name CP21 - C. Lackawanna - Center Street Complete Road Reconstruction
Target Area
Goals Supported Road Improvements CD-1.3
Needs Addressed Infrastructure (Community Development)
Funding CDBG: $155,000
Description A total of 3,300 linear feet of roadway on Center Street from Ridge
Road to Kirby Avenue will be completely rebuilt
Target Date 3/31/2022
Estimate the number | 1430 low and moderate income persons to be assisted
and type of families
that will benefit from
the proposed
activities
Location Description Center Street from Ridge Road to Kirby Avenue, Lackawanna
Planned Activities Complete road reconstruction of Center Street
17

Project Name

CP21 - V. Alden - EIm Street Drainage Improvements

Target Area

Goals Supported

Water/Sewer/Drainage Improvements CD-1.1

Needs Addressed Infrastructure (Community Development)
Funding CDBG: $155,000
Description Project will include replacing the existing storm sewer system, which

only services the south portion of the street, install storm sewers on the
north end, provide connections for each property along the street to be
used for sump pump and gutter discharges, and install storm water
treatment structures to remove debris and pollutants to improve the
quality of storm water discharge.

Target Date

3/31/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

580 low and moderate income persons to be assisted

Location Description

From 1468 Exchange Street to 1442 Exchange Street, Village of Alden

Planned Activities

Drainage of Elm Street and Broadway/Exchange Street.

18 Project Name CP21 - T. Eden - Green/Welch Sidewalk Replacement
Target Area
Goals Supported Sidewalk Improvements CD-1.2
Needs Addressed Infrastructure (Community Development)
Funding CDBG: $48,000
Description 8504¢¢ of sidewalk repair and ADA compliance on Green street and
500; of sidewalk repair and ADA compliance on Welch Lane
Target Date 3/31/2022
Estimate the number | 71 low to moderate income persons to be assisted
and type of families
that will benefit from
the proposed
activities
Location Description Green Street between Depot St and Gowanda State Road; Welch Lane
to Gowanda State Road
Planned Activities Green Street and Welch Lane Sidewalk Replacement and ADA
Compliance.
19

Project Name

CP21 - V. Gowanda- Municipal Parking Lot Repaving/Drainage
Improvemnts

Target Area

Goals Supported

Road Improvements CD-1.3

Needs Addressed

Infrastructure (Community Development)

Funding

CDBG: $155,000
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Description

Project consists of milling the surface of the Village Business Parking Lot
and constructing a new asphalt top course and to replace the failing
parking lot with full depth construction including geotextile fabric,
stone base, asphalt binder and top courses. Areas will be regraded to
direct storm water to drain structures. Sideway and driveway aprons
will be reconstructed. The lot will be striped to define parking spaces,
drive aisles and handicap accessible parking spaces

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

935 low to moderate income residents to be assisted

Location Description

Parking lot directly behind the Main Street Business District between
Center Street and North Water Street, Village of Gowanda

Planned Activities

Business District Parking Lot Improvements

Project Name

20 Project Name CP21 - T. Boston - Meadow Drive/Ripple Drive Waterline Replacement
Target Area
Goals Supported Water/Sewer/Drainage Improvements CD-1.1
Needs Addressed Infrastructure (Community Development)
Funding CDBG: $155,000
Description Construction of 1,145 linear feet of 12-inch water main will take place
of the east side of Boston State Road and approximately four fire
hydrants will be replaced.
Target Date 3/31/2022
Estimate the number | 615 low-to-moderate residents will be assisted
and type of families
that will benefit from
the proposed
activities
Location Description Meadow Drive to Ripple Drive, Boston
Planned Activities Boston State Road Water Main Replacement
21

CP21 - Rural Transit Services

Target Area
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Goals Supported

Transportation CD-3.1

Needs Addressed Public Services
Funding CDBG: $283,500
Description Funding for transportation services for the low income and elderly

population of 25 municipalities including the Towns of Aurora, Akron,
Angola, Brant, Boston, Clarence, Colden, Collins, Concord, East Aurora,
Eden, EIma, Evans, Farnham, Gowanda, Holland, Marilla, Newstead,
North Collins, Orchard Park, Sardinia, Springville and Wales.

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

1610 elderly and handicapped persons to be assisted

Location Description

Planned Activities

Transportation services for low income residents and senior citizens in
25 municipalities.

22

Project Name

CP21 0 V. Orchard Park - ADA Curb Cut Improvements - Business District

Target Area

Goals Supported

Sidewalk Improvements CD-1.2

Needs Addressed Infrastructure (Community Development)

Funding CDBG: $52,500

Description Repair or replace debilitated ADA sidewalk ramps that hinder mobility
for elderly and physically handicapped/impaired adults

Target Date 3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

1328 elderly and handicapped residents will be assisted
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Location Description

Streets included are East Quaker at Sunset Lane, Potter Ave at East
Quaker St., North Buffalo St. at E/S Quaker St., North Buffalo St. at
Princeton Pl., West Quaker St. at N/S Buffalo St., West Quaker St. at N/S
Lincoln Ave., West Quaker St at N/S Davis, South Lincoln at West
Quaker St., S Lincoln Ave at School St., S. Lincoln Ave at OP Middle
School, S Buffalo St at Highland Ave

Planned Activities

Repair or replace debilitated ADA sidewalk ramps

23 Project Name CP21 - T. Holland - Senior Van Purchase
Target Area
Goals Supported Transportation CD-3.1
Needs Addressed Public Services
Funding CDBG: $39,162
Description Purchase of van for the Town of Holland Senior Center to transport
seniors to and from doctoraéés appointments, shopping for groceries
and other necessary events
Target Date 3/31/2022
Estimate the number | 577 seniors will be assisted
and type of families
that will benefit from
the proposed
activities
Location Description Town of Holland Senior Center, 47 Pearl St, Holland
Planned Activities Purchase of van for Senior Center
24

Project Name

CP21 - V. North Collins -Park/ Harrison Waterline Installation

Target Area

Goals Supported

Water/Sewer/Drainage Improvements CD-1.1

Needs Addressed

Infrastructure (Community Development)

Funding

CDBG: $155,000
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Description

Approximately 1,405 feet of existing 6ACA¢A  water line/repairs will be
completely replaced with new 8A¢A¢A line and two additional valves
to accommodate residents when repairs are required in the future. In
addition, 460A¢AiAé of new 8A¢A¢A  water line will be installed on
Railroad Avenue creating a loop in the system and eliminating current
dead end. Three fire hydrants will be upgraded allowing for more
reliable for suppression when needed

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

690 low-to-moderate residents will be assisted

Location Description

Replacement line starting at Sherman Ave/Park St going to Harrison
joining new line to be installed on Railroad Avenue and extending back
to Sherman Avenue.

Planned Activities

Water Main Loop Project — Park/Harrison/Railroad

25

Project Name

CP21 - T. Newstead - Senior Center Improvements - New LED Lighting

Target Area

Goals Supported

Senior Center Improvements CD-2.3

Needs Addressed Public Facilities
Funding CDBG: $33,329
Description Fully renovate and replace existing bathroom fixtures for handicap

accessibility, modern sanitary measures, privacy and energy efficiency
improvements included battery operated flush vales, urinals and wall-
hung lavs, touchless hand dryers, sinks and soap dispensers. A total of
6 new toilet stalls will be renovated and installed. The project will
replace 84 antiquated lighting fixtures by upgrading the existing t-8
florescent lamps to LED lamps throughout the building.

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

775 elderly and handicapped residents will be assisted

Location Description

Newstead Senior Center, 5691 Cummings Road, Akron
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Planned Activities

LED lighting and restroom upgrades for the Newstead Senior Center

26 Project Name CP21 - T. Elma - Senior Center Improvements - New Floor Installation
Target Area
Goals Supported Senior Center Improvements CD-2.3
Needs Addressed Public Facilities
Funding CDBG: 552,740
Description Project will include the removal of 6,700 sq. feet of flooring and
replacing it with new wood-like vinyl composite tile. The stove will be
removed and replaced with a brand-new commercial grade 60a¢ 6-
burner gas range with griddle and 2 standard ovens.
Target Date 3/31/2022
Estimate the number | 108 elderly and handicapped persons to be assisted
and type of families
that will benefit from
the proposed
activities
Location Description Town of EIma Senior Center, 3007 Bowen Road, Elma
Planned Activities Town of Elma Senior Center Improvements
27

Project Name

CP21 - T. Concord - Senior Center Improvements - Parking Lot
Repaving/Drainage

Target Area

Goals Supported

Senior Center Improvements CD-2.3

Needs Addressed Public Facilities
Funding CDBG: $63,000
Description Project will entail paving an area of about 54,200 sq. feet. The existing

surface of packed millings will be cleaned and 100% tack costed. The
lost will then be trued and leveled with #7 top 14¢¢é and rolled. A 1 A%
#7 top and roll will also be installed. An average 2 A% top will be
applied over the entire area.

Target Date

3/31/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

1408 elderly and handicapped persons to be assisted

Location Description

Town of Concord Senior Center, 40 Commerce Dr, Springyville

Planned Activities

Town of Concord Senior Center Parking Lot Paving
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Reference should be made to Maps 3, 4, 5 and 6 that are located in ES-05 "Executive Summary" section
of the Action Plan in the introduction. These describe the geographic areas within Erie County in which
assistance will be directed in 2021. The titles are noted below:

a) Map 3: CDBG Neighborhood Target Areas within Erie County

b) Map 4: CDBG Eligible Block Groups

¢) Map 5: CDBG Census Tracts with Substantial Minority Population

d) Map 6: CDBG Census Tracts with Substantial Low Income Population

It is estimated that 26% of all HOME and CDBG funds will be directed toward the target areas in 2021.
This includes 22% of housing rehab monies as well as one economic development project.

Geographic Distribution

Target Area Percentage of Funds
City of Lackawanna - First Ward Target Area 20
Village of Depew- Main Street/Terrace Blvd. Target Area 6

Table 5 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The service area for the Erie County/CDBG Consortium includes a total of 34 municipalities (population
of approximately 312,000) which includes all of Erie County with the exception of the City of Buffalo and
Towns of Amherst, Cheektowaga, Tonawanda and Hamburg for the CDBG program. Hamburg, with a
total population of approximately 56,000, is a member of the HOME consortium not the CDBG
consortium.

There is one census tract in the consortium that has a high minority population. It is located in the first
ward neighborhood of the City of Lackawanna. The City of Lackawanna along with the City of
Tonawanda also have the highest low-to moderate income populations within the consortium. There
are a total of 55 income eligible block groups in the Consortium. There are eleven communities that do
not contain any census eligible areas. Priority for funding projects is given to those low-income
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concentrated areas.

Neighborhoods included for housing rehabilitation priority in the Action Plan are the City of Lackawanna
First Ward, Town of Evans — Lake Erie Beach, Village of Depew — Main Street/Terrace Boulevard area,
City of Tonawanda- northeast and the Town of West Seneca- City of Buffalo border. Funding limitations
hinder the ability to fund more community development and economic development projects. The
housing program has the obstacle of such a large geographic area served, which makes targeting funds
and showing major progress in a specific area difficult. This was the reason for increased housing
rehabilitation targeting of funds in the noted areas.

Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

The Consortium will use HOME funds, ESG funds and a portion of CDBG funds for affordable housing.
The HOME and CDBG funds will be used to rehabilitate existing housing units and the ESG funds will be
allocated to rental assistance for the homeless and households at risk of homelessness. Low Income
Housing Tax Credits will be used for rental housing, both new and rehab of existing units. The special-
needs population will be served through the rehabilitation of existing structures for rental housing.
Rental assistance will also be available through HUD Section 8 Vouchers which are administered by
Belmont Housing Resources of Western New York. It is anticiapted that there will be an increase in
rental assistance through the ESG grant due to pandemic eviction moratoriums ending in the PY 2021
Year.

One Year Goals for the Number of Households to be Supported
Homeless 35
Non-Homeless 42
Special-Needs 5
Total 82

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 85
The Production of New Units 2
Rehab of Existing Units 90
Acquisition of Existing Units 0
Total 177

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

Note that the “rental assistance” figure above reflects the annual goal for homeless persons
participating in the Rapid Rehousing Prevention and Stabilization Program.

There is a great need for affordable housing in the Consortium communities. The following financial
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assistance will be available to low income households in the Consortium:

® Zero interest deferred loans to homeowners to rehabilitate their homes.
® S$5,000 grant to mobile owners to rehabilitate their mobile home.

® Grants to individuals with a disability that need alterations to their structures to make it
accessible.

Financial assistance to landlords to rehabilitate rental property for low income households

The production of new units will include two new single family homes constructed in the City of
Lackawanna for low income families with the use of HOME CHDO funds.

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

58



AP-60 Public Housing - 91.420, 91.220(h)

Introduction

There are two public housing authorities within the Erie County Consortium; the Lackawanna Municipal
Housing Authority (LMHA) and the Tonawanda Housing Authority (THA). The LMHA operates three
federally-funded housing developments in the City of Lackawanna. The developments have a total of
490 units: 396 for families and 94 for senior citizens. There are a total of 264 units within the THA; 214
for families and 50 for senior citizens. It is important to note that the THA is state-funded rather than
federally funded.

Actions planned during the next year to address the needs to public housing

The Lackawanna Municipal Housing Authority (LMHA) has two Educational Resource Centers and a
Wellness Center on site. Many programs and services offered by the LMHA have been postponed due to
Covid-19 protocols. When feasible again, the Educational Centers will be staffed, in conjunction with
both Resident Councils, anywhere from 2-5 days a week. Various programs will again be offered
including Cub Scouts, Girl Scouts, children's holiday parties and educational classes. The Wellness Center
will also re-open Monday-Friday from 9am-1pm.

In 2020, the LMHA undertook projects at all 3 complexes. Highlights include re-caulking our 7 story
Parkview Towers site, milling and repaving the parking lot at Glover Gardens, and replacing rain gutters
on 2 buildings in the Baker Homes. The LMHA also continues to update its kitchens and bathrooms as
needed.

LMHA continues to address the physical needs of its properties, while also focusing on the health of its
residents and staff, in response to Covid-19. LMHA has provided PPE to both its residents and
employees by passing out masks, gloves, and hand sanitizer. The LMHA allowed Lackawanna City School
District to use both Community Centers to distribute lunches to its students as well as drop off and pick
up homework assignments. The LMHA entered into a MOU with YWCA for the fall school semester,
during which the Community Center on its Glover Garden’s property was turned into a Virtual Learning
Center during the week. This provided students with a place they could complete school assignments
under adult supervision when they were not physically able to go to school.

LMHA also has plans for physical upgrades to its buildings and grounds in 2021. The Housing Authority
plans to review how conventional gutters hold up over winter at its Baker Homes site, and will consider
replacing them on the additional 22 buildings. The LMHA also has intentions of replacing the furnaces in
all 125 units in Glover Gardens this year. Finally, the Authority will be doing extensive sidewalk repairs at
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all 3 of its properties in the upcoming year.

The Tonawanda Housing Authority (THA) is currently in process of completing an IPNA (Physical Needs
Analysis) of the property to create a 1, 3, 5, 10, and 15 year plan for the property. COVID-19 created a
“void” in projects like roofing / parking lots and other structural improvements. The non-payment of
rent and subsequent protections has created a gap in expenses and income. This will require tight
spending in 2021 to survive as a Housing entity without some type of Government assistance.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Within the LMHA, the interests of tenants in management are met through two tenant members who sit
on the Authority Board, as well as through two active tenant councils within the Glover Gardens and
Baker Homes complexes. In conjunction with the Glover Garden’s Tenant Council, the LMHA has offered
First Time Home Buyers courses to its tenants. The Tonawanda Housing Authority has two tenant
representatives who sit on their Board of Directors. THA also encourages developing community
involvement through Community Gardens and Senior/Youth social programs, much of which has been
cancelled due to COVID-19 restrictions. Despite setbacks, THA is currently working with the City of
Tonawanda to create a new Senior Activity Center in an underutilized Community Room currently used
for storage.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A
Discussion

The two public housing authorities within the consortium continue to be at full rent up with waitlists. As
of the writing of this plan, LMHC reported having greater than 100 applications on their waitlist, while
THA reported only having 26 applications in total on their waitlist, the shortest in recent history. THA
attributes their low waitlist numbers to people not wanting to move due to COVID-19 restrictions.
Recent modernization improvements in both Authorities have helped to address physical deterioration,
however; modernization improvements will continue to be important issues for both PHA's due to the
age of the structures.
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The County, through its Department of Social Services, provides services to individuals and families that
are homeless or at risk of becoming homeless. Case managers/examiners in the Homeless Unit are
dedicated to assisting homeless persons with securing permanent housing as part of the Department’s
emergency services. The case managers assess the individual or family’s needs and develop an
independent living plan that includes housing and other supportive housing services required by
homeless individuals and families to live independently, within the guidelines and requirements of NYS
Regulation and Law.

The Department of Environment and Planning provides housing relocation and stabilization services to
individuals and families that are homeless or at-risk of becoming homeless. Case managers provide
individualized services to facilitate housing stability for program participants who are seeking permanent
housing or at-risk of losing permanent housing.

The County, through the allocation of federal funds of the “Coronavirus Aid, Relief, and Economic
Security Act” or the “CARES Act”, provides services to prevent, prepare for, and respond to the COVID-
19 pandemic among individuals and families who are homeless, at-risk of homelessness, and those
economically impacted by the COVID-19 pandemic through child care services, housing stability services
and rental/mortgage assistance.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

CoC homeless outreach teams search for unsheltered persons in Erie County. Erie County provides
funding for Code Blue, the local winter shelter. Code Blue staff drive around to make sure people who
are on the street or place not meant for human habitation to relocate to code blue shelters. In spring
2020, Code Blue shelters served as an additional shelter to prevent the spread of COVID-19 and
decrease capacity at community congregate shelters. The CoC also has multiple coordinated entry
locations throughout Erie County to ensure access to services for homeless families and individuals.

Erie County Department of Social Services will continue to support programs that help homeless
persons, especially unsheltered persons and including the chronically homeless individuals and families,
families with children, veterans and their families and unaccompanied youth. The programs include the
Emergency Assistance to Adults, Emergency Assistance to Needy Families with Children and Emergency
Safety Net Assistance. The programs provide financial assistance for shelter arrears, security
agreements, water shutoff restore, heating equipment repair and replacement, home repairs, moving
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expenses and storage cost for furniture and personal belongings. These services will help homeless
persons make the transition to permanent housing and independent living.

The Erie County Department of Mental Health contracts with Best Self Behavioral Health to fund an
outreach team that is able to do street, hospital and shelter outreach for the homeless population which
helps them get referred to housing. The team is also able to provide temporary diagnosis information in
order to help clients get the correct level of care in which they need.

Addressing the emergency shelter and transitional housing needs of homeless persons

To address the needs of homeless persons needing emergency shelter and transitional housing the
County will continue to provide emergency shelter that serve homeless persons in Erie County. The Erie
County Department of Social Services will continue to assist clients through organizations that operate
emergency shelters and transitional housing through shelter allowances for the homeless clients. The
Department of Social Services contracts with 211 of WNY so individuals seeking emergency shelter have
24-hour access to services. As a result, there are no unsheltered families in Erie County. Emergency
Shelters and Transitional Housing programs are using Coordinated Assessment system that the CoC
developed to prioritize clients who are most in need and ensure clients are referred to the right program
with the right level of care.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The County will continue to use federal funds received under the Emergency Solutions Grant Program
for a Rapid Re-housing and Homelessness Prevention Program. The Program prevents individuals and
families at risk of becoming homeless from becoming homeless and shortens the shelter stay for
homeless individuals and families. The Program provides relocation and stabilization services to
individuals and families that are homeless or at risk of becoming homeless. These services help
homeless individuals and families make the transition from living in a shelter to permanent affordable
housing. In order to stabilize program participants and prevent program participants from becoming
homeless again, program participants are required to work with a case worker while receiving program
services.

The County serves on the local Youth Task Force, organized by the local CoC, that focuses on bringing
the community and young voices together to utilize federally awarded funds to end youth homelessness
through a Coordinated Community Plan. Through this initiative, programs focusing on reducing youth
homelessness, providing safe alternative to shelter for young people, and family reunification have
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begun serving Erie County’s vulnerable youth.

The Erie County Department of Mental Health prioritizes individuals that are chronically homeless and
have a mental health disability for their permanent supportive housing beds. Both the ECDMH and
Environment and Planning are using the Coordinated Assessment system that the CoC developed to
prioritize clients who are most in need. Once a client is referred to a housing slot bed, they are able to
work on goals that help them both assimilate to and achieve the transition from homelessness to more
permanent housing lifestyle.

The County utilized CARES Act funding to help create virtual learning support centers (VLSC) for all 28
school districts. VLSC provides a safe and supervised setting for children ages 5 to 12 who are learning
remotely and whose parents are working outside the home. VLSC is free of charge for parents earning
less than 85 percent of the State Median Income and provides a childcare alternative while parents can
either maintain or look for employment.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The County works with publicly funded institutions and systems of care such as healthcare facilities,
mental health facilities, foster care and other youth facilities and corrections programs and institutions
to ensure that low-income, especially extremely low-income individuals and families being discharged
have housing and services required to avoid homelessness. If discharge services, including housing, are
not provided by the publicly funded institutions, the Department of Social Services provides Rental
Assistance in the form of Security Agreements and Back Rent payments, to eligible households using
County funding. If DSS is not able to assist, the Department of Environment & Planning provides housing
relocation, stabilization services and rental assistance to eligible individuals and families in order to
prevent the individuals or families from becoming homeless.

In 2020, The Live Well Erie Emergency Housing Taskforce began a program to assist tenants, home
owners, and landlords affected by the COVID-19 health pandemic. The Live Well Erie and City of Buffalo
CARES Act Renters and Mortgage Assistance Program provided temporary rent and mortgage assistance
to individuals who were unable to pay their rent or mortgage due to circumstances related to the
pandemic.

In 2019, the County began Project Blue, an initiative partnering with community providers to reduce Erie
County Holding Center recidivism through housing assistance, pre-and post-release support, peer
mentoring, cognitive behavioral therapy, and off-site substance abuse and mental health treatment, job
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training, and education. In 2020, the County opened the Service Link Stop, a program through the
County’s Mental Health Department that provides a central referral location for connecting people
leaving Erie County Holding Center with housing services, mental health services, and other wrap-
around services.

Discussion

The Erie County Department of Mental Health Single Point of Access (SPOA) for Housing has continued
to coordinate services with various housing service providers in Western New York. This collaboration
results in over 1800 slots of housing for individuals with Severe and Persistent Mental lliness in Erie
County.

The Erie County Department of Mental Health, alongside Buffalo Psychiatric Center, ECMC and the
Holding Center, collaborate to facilitate discharges and housing placement for high utilizers of
institutional hospital settings. This is completed in collaboration with every level of mental health
housing including community residences, treatment apartments, single room occupancies, and
permanent supportive housing. The County facilitates weekly planning and case conferencing with the
Buffalo Psychiatric Center in order to help place individuals in the correct level of care and with
successful treatment plans.

The County has created a process to house people who are high utilizers of ECMC CPEP. The County also
coordinates services with a New York State office of mental health housing project meant to facilitate
the housing of people discharged from ECMC CPEP to facilitate their recovery. In addition, SPOA
collaborates with the Continuum of Care Coordinated Entry process to facilitate housing placements of
the highest need clients into ECDMH housing and into other housing. The Erie County Department of
Mental Health also leads a county-wide taskforce to create more beds and facilitate access to housing
that serves people with substance use disorder.

The ECDMH housing SPOA continues to coordinate services with a housing project administered
through New York State Office of Mental Health, the Buffalo Psychiatric Center (BPC), and Recovery
Options Made Easy. This initiative is focused on the discharge of individuals hospitalized in the BPC for
greater than 6 months. The process involves multiple levels of housing designed to meet specific needs
for individuals with challenging housing issues.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

The County continues to address barriers of providing affordable housing for low and very low income
households in the consortium communities. A new Analysis of Impediments to Fair Housing Choice
study was completed in completed in February of 2020. Barriers identified in the study include making
housing affordable include public policies, limited resources and access.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Erie County Consortium through the Erie County Department of Environment and Planning will
continue to affirmatively further fair housing. In 2021, Erie County will incorporate barriers noted in the
recent (Al) to Fair Housing report and work with Consortium Municipailties in addressing those barriers
and work towards limiting them.

With the goal of strengthening fair housing enforcement activities throughout Erie County, the county
will continue to serve on the Erie County Fair Housing Partnership board. In collaboration with the
Partnership, Erie County adopted a local fair housing law in 2018 and will continue to work on
implementing it in 2021.

Erie County DEP will continue to implement its Payment in Lieu of Taxes (PILOT) policy for affordable
housing development by reviewing PILOT applications and assisting with the application approval
process. PILOT agreements make affordable housing development and management feasible by
allowing for a reduced payment, in lieu of paying the full taxes, when the units will be occupied by low
and very low income tenants and will remain affordable throughout the terms of the PILOT agreement.

Discussion

N/A
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Contingency Provision — It should be noted that any increase or decrease in funding to match actual

allocation amounts will be applied to one or more specific activities indicated below.
a) CDBG Program

(2) Increase:

® Twenty percent of any increase will be applied to planning and administration.

® The balance will be applied to the Unprogrammed community projects listed in the order shown
below:

1) V. Springville — $150,000- N. Central Avenue- Waterline Replacement
2) C. Lackawanna — $150,000- Center Street Curbing Replacement

3) T. West Seneca — $150,000- Senior Center Improvements

4) T. Orchard Park- $134,040- Senior Center ADA Improvements

5) V. Lancaster- $150,000- Harold Place- Sanitary Sewer Replacement
6) T. Grand Island- $150,000- Senior Center Improvements

(2) Decrease:

® Twenty percent of any decrease will be applied to the planning and administration project.

® The balance of any decrease will be applied to the CD Consortium Housing Rehab Program
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Targeted, Developing, Rural.
b) HOME Investment Partnership

(1) Increase:

® Ten percent of any increase will be applied to the HOME Administration project.
® Fifteen percent will be applied to the Community Housing Development Opportunity set aside.

® The balance will be applied to the HOME Housing Rehab Consortium project.

(2) Decrease:

® Ten percent will be applied to the HOME Administration project.
® Fifteen percent will be applied to the Community Housing Development Opportunity set aside.

® The balance will be applied to the HOME Housing Rehab Consortium project.
c) Emergency Solutions Grant Program (ESG)

(1) Increase:

® 7.5 percent will be applied to the ESG Administration project.

® The balance will be applied to each remaining ESG project listed in section AP-35 of the Erie
County Action Plan, with the increase for each reflecting the same percentage of the overall ESG
allocation.

(2) Decrease:

® 7.5 percent will be applied to the ESG Administration project.
® The balance will be applied to each remaining ESG project listed in section AP-35 of the Erie

County Action Plan, with the decrease for each reflecting the same percentage of the overall
ESG allocation.

Actions planned to address obstacles to meeting underserved needs

1. The 5 year strategic plan clearly notes the need for additional rental housing for low and
moderate income households within the consortium. New in 2020 will be the "Live Well
Erie" document which is a health and human services action plan for Erie County government
based on the idea that it is unacceptable for a newly revitalized Western New York to leave
behind significant portions of our community when we can effect positive change in their lives.
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As such, the plan outlines specific measures that Erie County government will undertake to
improve the quality of life for residents in need.

2. An "Analysis of Impediments to Fair Housing Choice" study is completed in draft form and will
be completed in final version form in February of 2020. Thye study serves as the basis for fair
housing planning in Erie County.

Actions planned to foster and maintain affordable housing
1. The Erie County Housing Policy and Procedures Manual will be updated in the 2021 program

year. Key changes will include adjusting the maximum home value amounts for CDBG rental
rehab cases. Updated numbers from HUD for the Erie County SMA area will be utilized.

Actions planned to reduce lead-based paint hazards

NYS Lead Based Paint Prevention Program

This is a core program funded by the State for identification and mitigation of elevated lead paint levels.
This is a 5-year contract which is funded annually for $500,000 to $550,000 per year.

Elevated blood levels (EBL) in children is the most critical issue in dealing with lead-based paint. The
State required the Erie County Department of Health to respond to all cases with elevated blood levels.

This involves case management with a nurse and follow-up referral to primary care physicians.

LEADSAFE Erie County Lead Hazard Reduction Program

This program is funded through a grant from the U.S. Department of Housing and Urban Development.
The current award of $5.4 million began in January of 2020 and is scheduled to end in March of 2023,
but delays caused by COVID-19 will likely lead to either an extension of program activities, or a reduction
in benchmarks.

Homeowners must make a contribution towards the cost of mitigating lead-based paint hazards.
Although they may have to pay up to a maximum of 12% to the total hazard control cost, in most
instances the cost is $150-250. On average about 75 units per year are assisted under this program, with
240 total expected interventions.

Although the program is available County-wide, about 75-80% of the grants are made to homeowners
within high-risk ZIP code area. Homeowners must have an income which is below 80% of the median
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income of the area and have at least one child under age 6 living in the unit.

Erie County has also received a supplemental grant from HUD for $600,000, to be utilized for non-lead
housing-based hazards among the units treated for lead-based paint. Interventions will include items
such as furnace repairs and upgrades, smoke and carbon monoxide detection equipment, moisture
control, and mitigation of conditions likely to lead to slips, falls, or other household injuries.

Actions planned to reduce the number of poverty-level families

As identified in the Initiatives for a Stronger Community and Live Well Erie plans, Erie County will
increase financial security and reduce poverty by supporting access to affordable housing. The following
actions are being employed to reduce the number of poverty-level families in Erie County:

RENTAL REHABILITATION PROGRAM: ECDEP will increase the set aside within the CDBG Budget for the
Rental Rehab Program to approximately $138,000 for the 2021 program year. This will increase the
number of rental units assisted.

RENTAL HOUSING INCENTIVE PROGRAM: Approximately $282,132 in HOME funds was set aside in
2021. Although seemingly small, these dollars serve as a source of local matching money and help to
leverage millions more. Nonprofit developers will use this money when applying for state and federal
affordable housing dollars, making their projects more competitive. Priority will be given to family rental
housing.

ERIE COUNTY FAIR HOUSING LAW: In 2018 the ECDEP and Department of Law completed a new
Countywide Fair Housing Law. The law was passed in May of 2018 and ECDEP is administering the
implementation of the law. Housing discrimination due to many factors ranging from lawful source of
income to family type are important components of the law. Access to fair housing opportunities is a
critical need for families struggling to eliminate all constraints to their financial security

Actions planned to develop institutional structure

1. The 2021 Program Year will mark the first year of a new 3 year cycle wherein all 37 members of
the HOME consortium have an approved three year renewable agreement with Erie County.

2. The continued reasonableness of the existing percentage allocation formula for distribution of
CDBG funds among housing, community revitalization, and economic development will be
reviewed as the 2020 program year progresses.

3. In August of 2020 a new 3 year cycle was approved by HUD.
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Actions planned to enhance coordination between public and private housing and social

service agencies

1. Erie County will expand the current CDBG Coordinating Committee to insure better
representation by social service agencies. An evaluation of the Housing Working Group formed
as part of the One Region Forward initiative will occur. This membership roster will provide a
useful resource for additional representation on the coordinating committee from public and
private housing groups.

2. Erie County is preparing a comprehensive blueprint for carrying out human service programs.
The CDBG grant and resources available through it will be incorporated into the document. This
will aid in ongoing coordination between CDBG and DSS activities.

Discussion

N/A
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The CDBG Program will continue to generally utilize the fund distribution policy established by the
Consortium in prior years (i.e. 27% Community Revitalization, 27% Housing, and 27% Economic
Development). HOME Funds will be used for Homeowner Rehab, new construction of affordable

housing and very minimal Homebuyer programs. Emergency Shelter activities will remain focused on

rapid rehousing and homeless prevention efforts.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the

Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Erie County will use HOME funds as specified in section 92.205. This primarily includes grants, and
non-interest bearing loans. No other forms of HOME investment will be utilized in 2021 Program
Year.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

See attached HOME Recapture Guidelines below (attached).

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Reference should be made to the HOME fund recapture policy noted in the response to AP90(2)
above.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used to refinance existing loans, thus this Section is not applicable to the
Erie County Action Plan.

Emergency Solutions Grant (ESG)

1. Include written standards for providing ESG assistance (may include as attachment)

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Buffalo, Niagara Falls, Niagara and Erie County CoC developed and launched a Coordinated
Assessment System in 2015, now the Buffalo/Niagara Falls, Erie, Niagara, Genesee, Orleans and
Wyoming CoC. All HUD funded agencies, including CoC and ESG, are using the assessment system.
Clients can access Coordinated Entry through coordinated entry hubs, shelters, street outreach
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teams or community partners, e.g. hospital discharge planner.

The system uses a set of coordinated entry assessment tools (Vulnerability Index and Service
Prioritization Decision Assistance Tool developed by OrdCode) across the entire CoC to triage clients
and prioritized those who are most in need. The Homeless Management Information System

(HMIS) is used by the CoC to manage coordinated entry priority list.

The coordinated assessment tool is used to determine a potential program participant’s eligibility
for assistance for Rapid Re-housing (RRH) or Homelessness Prevention (HP). The coordinated
assessment tool is available in HMIS, and all ESG program staff has been trained in HMIS and using
the coordinated assessment tool or taking referrals through HMIS.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The County allocates ESG funds it receives from HUD through a Request for Proposal (RFP) process.
Erie County issued an RFP in August, 2017 for HMIS services and Housing Relocation and
Stabilization Services. The ESG RFP was advertised in the legal notices section of a local newspaper
and a minority-owned newspaper. Not for profit organizations that provide services to persons that
are homeless or at risk of becoming homeless were notified. The RFP included the ESG Program’s
requirements and an Erie County ESG Proposal Guide. Agencies interested in receiving ESG funds
from the County’s allocation were invited to an informational meeting that explained the Program
requirements and the RFP process. Applications received by the County for ESG funds were
reviewed by a committee. One proposal was received for HMIS services and six proposals were
received for Housing Relocation and Stabilization Services. The committee considered the following
factors when scoring proposals: quality of work with existing nonprofits; expertise; and, expenditure
performance. The proposals were ranked and recommendations were made on which agencies to
fund.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

County shall accomplish this requirement by working closely with the Subrecipient contracted to
provide ESG services. This nonprofit has formerly homeless individuals on staff who will be
consulted and will provide input as we update the policies & procedures for the program.

5. Describe performance standards for evaluating ESG.

The following performance standards for Rapid Rehousing (RRH) and Homeless Prevention (HP)
were developed after meeting with Buffalo, Niagara Falls, Erie and Niagara County CoC:

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
73



o  80% exit to permanent housing situation

®  54% or more of adult participants will have income from sources other than employment

®  40% or more of adult participants will increase income from sources other than employment

®  56% or more of all participants have mainstream (non-cash) benefits at exit from program

®  20% or more of adult participants have employment income

®  20% or more of adult participants increase employment income

e less than 30 days from program entry to move into permanent housing

* At least 85% of the households that exited a rapid rehousing program to permanent housing should
not become homeless again within a year
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HOME- Recapture Guidelines

Recapture Requirements: In the event the homeowners transfer ownership of the residence within 5 or
less years of the date the homeowner receives the Erie County HOME Assistance, Erie County and the
homeowners shall share in the net proceeds from the sale.

Definitions:

HOME Assistance: HOME funds are invested in a HOME assisted unit, as a direct subsidy to the
homebuyer. This includes down payment and closing cost assistance, and second mortgages that
finance the difference between fair market value and the homebuyer's first mortgage.

Homeowner Investment in House: Homeowner share of required downpayment on the HOME assisted
house and any major capital improvements done to the house that are documented by receipts.

Net Proceeds from Selling the House: This is sales price minus repayment of any non-HOME loan
balance and closing costs financed by the homeowner.

HOME Recapture: Amount owed Erie County.
Formula:

Example: Mr. and Mrs. Smith purchased a house in February of 2005 using HOME monies through the
Erie County First Time Home Buyer Program. The purchase price was $50,000. Erle County provided a
$6,000 loan toward closing costs and principal reduction on the primary mortgage. The Smiths
contributed $500 toward the required downpayment, S0 toward closing costs, and obtained a bank
mortgage of $48,000 for the house. The Smiths purchased 4 new windows for $1,000 and retained
receipts for said purchase.

After living in the house for 3 years, the Smiths sold their home for $55,000. There was 2 years
remaining on the County required 5-year affordability period, and a principal balance of $47,000 on
their primary bank mortgage.

The Smiths are required to repay Erie County the net proceeds from the sale as calculated below.

Net Proceeds
X = | HOME Recapture
HOME Assistance ($6,000) ($55,000 -
$47,000)
HOME Assistance ($6,000) + $6,000 X $8,000 = $6,400
Homeowner Investment Owed to Erie County $7,500

(51,000 for windows and
S500 for initial
downpayment)
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ESG- Standards- 1
A. Introduction

Erie County will continue to provide assistance to individuals and families that are homeless or at risk of
becoming homeless through the use of Federal funds received by the County under the Emergency
Solutions Grant Program (ESG). The County will continue to provide permanent housing to individuals
and families that meet HUD definition of homeless and to very low income families at risk of becoming
homeless.

The Program will consist of both the Rapid Re-housing and Homelessness Prevention components of the
ESG Program. Housing relocation and stabilization services as well as financial assistance will be
available to program participants. The County will contract with not-for-profit agencies that serve the
homeless population to implement the Program and oversee the HMIS component of the program.
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ESG- Standards-2
Evaluation of individuals' and families' eligibility for assistance

All program participants for the ESG Program must meet HUD definition for homelessness or at risk of
homelessness. To determine eligibility for the program all potential program participants will be
evaluated by intake staff or case managers using the Continuum Wide coordinated Entry Assessment
Tool. The staff will determine the potential program participant's eligibility for assistance, type of
assistance. The coordinated entry assessment form is completed within 5 days of intake/case manager
at shelter. The Coordinated Entry Lead will then make referral to Rapid Rehousing based on their
income, Vulnerability, Homeless history, Domestic violence status, household composition, and program
availability.

The following is the criteria the client must meet in order to be eligible for homelessness prevention and
rapid re-housing assistance:

HOMELESSNESS PREVENTION ASSISTANCE

The program participants must provide proof of residency in one of the Erie County CDBG Consortium
communities.

Program participants must provide proof of income. Total household income must be below 30 percent
of the area median income.

All program participants must meet the following HUD criteria for defining at risk of homelessness for
individuals or families, unaccompanied children, youth, or families with children and youths where
youths are defined as up to age 25:

Individual or family who will imminently lose their primary nighttime residence, provided that:

(n Residence will be lost within 14 days of the date of application for ESG Program:
(ii) No subsequent residence has been identified; and
(iii) The individual or family lacks the resources or support networks needed to obtain other

permanent housing

Any individual or family who:

(i) Is fleeing, or is attempting to flee, domestic violence;
(ii) Has no other residence; and
(iii) Lacks the resources or support networks to obtain other permanent housing

RAPID RE-HOUSING ASSISTANCE

The program participants must reside in a homeless shelter or hotel/ motel paid for by Erie County
Department of Social Services or other locations that meet HUD definition for homeless. The County will
give priority to homeless individuals and families that meet HUD homeless definition and reside in the
Erie County CDBG Consortium but, since there are no publicly or privately operated shelters in the Erie
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County CDBG Consortium, the County will also recruit program participants from designated homeless
shelters in Buffalo, New York.

Individuals or family who lacks a fixed, regular, and adequate nighttime residence,

(i) Has a primary nighttime residence that is a public or private place not meant for human
habitation;
(ii) Is living in a publicly or privately operated shelter designated to provide temporary living

arrangements (including congregate shelter, transitional housing, and hotels and motels paid for by
charitable organizations or by federal, state and local government programs); or

(iii) Is exiting an institution where (s)he has resided for 90 days or less and who resided in an
emergency shelter or place not meant for human habitation immediately before entering that
institution.

Fleeing/Attempting to flee domestic violence and the individual or family meet the above requirements.
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ESG- Standards-3
Coordinating Services

Coordination services among other providers

Subrecipient staff participating in the County ESG Program will be required to become familiar with
other agencies that provide services under the Buffalo/Erie County Continuum of Care (CoC) and make
referrals when necessary. At intake, staff will be required to use the Coe common assessment tool to
record program participant's personal data. The common assessment tool information will be recorded
in the HMIS database which can be shared with other agencies that are part of the ESG Program. Staff
will use the HMIS to refer program participants to other agencies that provide homeless assistance
services. Staff will also accept referrals from other agencies that are part of the Coe.

The County will notify other homeless assistance providers of the services that will be available through
the Erie County ESG Program. Subrecipient staff will be required to work directly with emergency shelter
providers for referral for the Rapid Re-housing component of the Program. Staff will be on site at
emergency shelters to interview potential program participants.

Mainstream Service and Housing Providers

The County, along with the Homeless Alliance of Western New York and Subrecipients for the County
ESG Program, will meet with other mainstream service and housing providers to coordinate and
integrate to the maximum extent practicable ESG funded activities. The County does not want to use
ESG funds to duplicate activities that are already funded by the County or other agencies. The
Subrecipient will be required to use the services of other mainstream service and housing providers
when providing assistance to clients.
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ESG- Standards-4
Prioritizing Individuals and Families for Assistance

Based on the housing needs of the homeless population in Erie County which is documented in the
Buffalo/ Erie County Continuum of Care and overseen by the Homeless Alliance of Western New York,
the County ESG program will continue to coordinate with the CoC to ensure that the needs of the
homeless population in Erie County are met. Erie County's program will continue to prioritize individuals
and families who resided in the CDBG consortium prior to entering a shelter. Priority Is given to clients
that have the longest homeless history and score higher on the Coordinated Entry Assessment.

Rapid Re-housing

The County, Homeless Alliance of WNY and service providers for the homeless developed a list of
barriers to obtaining and retaining housing to prioritize individuals and families that will receive
assistance under the Rapid Re-housing component of the County ESG Program. Potential participants
must meet HUD homeless definition.

Homelessness Prevention

The County, Homeless Alliance of WNY and service providers for the homeless developed a list of
barriers to obtaining housing and retaining housing in order to prioritize individuals and families that will
receive assistance under the Homelessness Prevention component of the County ESG Program.
Potential participants must reside in the Erie County CDBG Consortium and meet HUD homelessness
definition, must have an income less than 30% of the area median income, and must have at least 3
other barriers to obtaining housing and at least 3 barriers (other than economic) to retaining housing.

Participant Share for Rent and Utilities Costs

Upon entering the program, staff will ensure the rent is reasonable and will immediately start working
with the program participant to obtain or confirm a source of income. The Case Manager will work to
develop an individualized plan for each program participant to become stably housed. The plan will
include a schedule for the participant to pay a portion of their rent and utilities, typically starting at 0%-
30% and gradually increasing until the participant is paying the full amount of rent and utilities. Program
participants will pay their share directly to the landlord and utility provider. The duration of assistance
will depend on the household with a goal of 6 months of assistance and will not exceed 24 months.
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ESG- Standards- 5

Duration of Assistance

The objective of the County ESG Program is to ensure program participants are stably housed before
exiting the Program. Case managers will be required to develop a housing plan for each program
participant on entering the Program. The housing plan will be tailored to the participant housing needs,
but must address housing search, placement and sustainability. The case managers will review the
housing plans monthly with the program participants and update the plans as needed. When it is
determined the program participant is stably housed, the case manager will exit the client from the
program. No participants will receive assistance for more than 24 months during a three year period.

Housing Stabilization and/or Relocation Services

As part of the County ESG Program Subrecipient case managers will be required to develop a housing
plan for each program participant. The housing plan shall Include the type and amount of housing
stabilization and/or relocation services program participants will require in order to become stably
housed. The services may include financial assistance costs, services costs, mediation, legal services and
credit repair.

The services provided to program participants under financial assistance will include short and medium
term rental assistance, rental application fees, security deposits, last month rent, utility deposits, utility
payments and moving costs. The duration of these services will be determined by the case managers
based on the progress the program participant is making to become stably housed. The maximum
number of months a program participant may receive financial assistance and/or services is 24 months
during a 3 year period.
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Citizen Participation Comments

COBG PUBLIC MEETING COMMENTS

September 20020 — February 2021

1. Village af Dopow

2.

Pastar Hurley spoke at the Publlc Heardng and explaned Mer thoughts on using the
COBS funds to renovate the Dom Pulski building in the Communlty Center, Al of the
Depewr vesidenwts wad ol be able bo utllize this new facility for gatherngs, social visits,
use It for the food pantry, ete. And it is within walking distance for many of the
residents in Degew. Mathew's Table and Tri-Cormmunity Foed Pantry would also be
able to be hald [h this new community center. Tam Sweeny whe is part of the
deveicping team snd told averyane that the building iz old, but structurally sound.

Wiliage of Morth Collins

hdr. Tizesniewshl expressed tho wish for mare sutdoor activities for children and
tecnagers. Sugpested tennis courts if possible or a shate park, YWould be very good
they didn't have the lv chlldren to go te other com munftles or sutside the village ta
en]oy outdoar activitias,

%, Town of West Sepecs

A member of Wast Senaca Bikes preposed using the manay te bulld 3 paved mmp
track at the Harlzm Road Park.

A resldent commented that great improvements at Dirkson Avenue and Harlem Road
Park have been made and requested contlnued | mprovements for tha residents in this
aren.

A vesident commented that children in these neighborhoodsz have 3 great need far
accessible recreation ppportunities espoclally basketball courts.

A resident reguested [wnyver Slreet be paved ax the streets around it have been,
Supervisor Dickson stated that Duryer Street is putside the desiprated area eliglhle for

CDEG grant money.

4. Town of Evanc

Ed 5chrwider of Redwing Street recommended that new plaveround equilpment bo
installed at Laka Erle Beach Park.
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Ao Wil ink g spnse oy e Lea of, or charge e
lames af ke regl [icied n0c] g ] bl e | T -l Lt
¥ize iz “aclilies wilhoot pormis s anaic nstudlsas
fiar e dascing #geenge Wik veaed Ihe Sodora
gl enertay direclives Ao wil fchode @ coeenged
w Lhe filleal eal propedy asgqureas novelale o ir pal
wilh Fecaral aealslance funds w agaL & nen-
dizenpalrallasa Aus g IRe uzelal lila o 1ha |.'l|-:ail:'r_'|.

< W onmipy itk IR regaireears of Ihe aEsEtare
marelirg acenry wilh sare 1o the drafreg, roege goid
wpproval ulaunsbreclion glane o spe: At ore.

WAl prceize 00 riaic S canpe el and e gle
AngIraedng S Jpecvlanar e ta cosrusiion alle o
Graei-hal o complebe wark colarry will- he
apprne: alans ang speaficsiors Bnc Wil farelah

PR Gy Ve Fepeors ind suck corar eformallas as ray be
e, resd by thi: nss skarcc pasandine agercy o Slala

5 Wlir tala sad ramp A ok s won eickic IR apelicesle
lire Baimie Al recese of apprceal o Ie awsTicn agancy

Wl zezhlea safegus o 1 preowll amployeas or
usirg Lior p=s 1ons foed pupese ol sarssline o
presEls e aoesacanee mf mesnealor agenraingg
c-Ticd o ke sl Ar aeesori gian

e lnak -l Ean e

Acteniedd B gl Repe ol ien

discrimnzlen Theea n? Jde bue am nod mikae oo3ad
Taig¥lole S Rghis Aclof 15654 [P 1L 06 352
witick zrosilite £ ScirimAlion o IFre bas s of -AcR
criler o rstien i i ol Tioe ool e Sooea or
Aretcrrecis o 1972, gy greerided (20 U S0 E1EET
1E¥% a~d *6E5E-"6BA), whier aroaenlls @ §29m Telon
or e bes 5 of pee (0] Secllon S0E ol irs

Hamebllllss on 20 ot 1505 fE Brna-ded 28] L5
ETW]. wnirk pronims ¢ seimitaliz nn b3 hazis o'
Farlicans o] b age Gecamealen Al al 1050k, oy
smeridie: (42 105 G BGR10T BAGTY, whicl sechoais
cisrrinuElian o e hasis of g du) e Thos sk
OFie gied Toaguner, Ao ol 1972 (FL. 92-235), ws
Frperded 1 ealicy Lo none scsirursie an he Dagis ol
dr.g eBUEs jFhe Somprabens e B Sonol AL Jge ard
alochelan Prevar Bor  reatreqrans Bahahboddekon
Aclab 19T F L ¢ ), 38 aTsndad razlirg o

A scAnralien ar |Fre bas s or alcoral abusear
nohalise (gl 5520 ond 527 g the 2unliz | e ia
Servive & of “9°2 (42 L 8 2 REFI0 do-3 and 290 e
Sy ms arrendel, =iz o ooedidergionly =F elepasd
i tbuge paueim resan s, 0] I E VIl el e
Siv Figlits Aot ol 1298 042 LLE T 653801 « seny. |, A5
Ameidedd, e el 2% aoadiser Fingron Irime sae,

s Ll o Arwrcing of [t ry, 1] 27y ales

~ond £l TINN0T oo £ 005 1 The sped o sletLela)
ur daswe ch AIp .calon “2 recarsl nas1stanca 1 tEirn
mMesa; ans i) e agunaretls of By ener
reinEsimiralice srakurse ik inay qppEy e
srmaliczl o,

Slnrdard Femm Al = ©us|
Mreaiiomi] by M5 Girnla & 157

Annual Action Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

98



12,

1.

15.

Wil campay, of has already comdiad, wi- he
eguirerery of Tides 1 2nd .11 of tra Unlfarny Ralosetien
Axmivkaner avd Feal Propedy Aapoleltan Polses Ac of
19704F L 9" Geddeh wrion provide tar FRIF aned exjullabie
sreatrant of persons clepleced o ol Kwe rupedy is
acguingd A £ raeull & Faderal and Fedelly msished
programa. ~hese efquiremenls igply o al nhemests i sl
i Iy pezaivel T projesl parpesos megerciass of
Fatloral marlicipsition in pueghoses,

Wl eom iy wiln e prow ke of the Haeh 0105 0.5 G
451507-1 506 end 7324-F32R) which limit 1bs palitical
acliviliess ol wrrplayes vheso poacpal employmar
activiliess Az lnled jowhae Grin et win Fedars! furde.

W' COmpy, 38 App sEble, whh te ek o L D
Bacon Aot 0 U5 .C. §58F6x k EFa-T!, the Gogeland Act
A0 LS .C. $2T6e el 18 LL.S.C. B374), are The Contract
Wik Hop.ry wnid Seacly Gtendasds sol (<0 LLS.C. 534~
333) reaarding lacar & anderds for ‘edaraly- a3 disled
CenEITien sLbagraamets,

Wil SOy weith Fhooc IPSLanres: punddies: reme.mmenats of
Saclun 102z ul Jwe Mool Risgesur Proteron &ct of 18,23
(P.L. a3 23d] which rec.ims copie-a i 2 soaciel fiooed
hiwesind zrea I padicipsse i the pmgem ans 1o pLrchagsa
fand irsursnca IFihe total cost of Inau-able moresructlon
ard eaz Jlaitan 8 $10,00C o Tewe,

WU carply wi erdroee by skndams which ey ba
(rageraed progea e iho folloeirg: (8) ~Eiduboa of
o ranriorkE] qual oy conimol meesunes unaar tha Mallons
Eny.ranmentsl Holicy Act of 14988 |P.L. 91-

“HUy ans Execut ve Crdat (EQ] 1151<; Lk anliliczalion
of wolalire Faiililies puesaanl o EQ 11755 ()

aralend e of wozbnds gursuaes e EQ 149800, [d:|
awediialies o Enead Fa=arms in fleodpleing 1 accordenca
wth ED 11984, Je} azs.renea of prajact no e enancy
withthe approvas SHEre Maragamea | predgian
denalspad urder the Cosslal Zaqe Man:geineit Al af
1872 (16 1.5 C. 55431 el %ed.); () conkaTrity of

SIGMATURE ZF AUTHCAIEED GE-1IFYING QFFIGLAL

a?_Eerpem— |

Fraloral accions In Elgle (Glesn Air) impamaniedlzg
Pliars wecher Gogiion 10600 o' 118 & ear Ar A ot
1955, as omo-doe (42 105 O 55740 et seq. ) (@
prodeslion o urearground sgurcas of dnnkng walar
undar t1a Sefa Lrncing Wiabar act of 1974, &
amerdac [F L. B3-523); end, { ] prolasion of
ancangees spodas undsy [Re Endiegured Spesics
Al oot 1RTE, 22 Aok (P L 2A-#05).

6. Wl comphy st e o ame Samic Rioees &l af
B8 [16 LLE.C BE12T1 ot seg.) meloesd w2 probociing
cnrpenrrks or pmiessisl cam pansnts of ke 13torsl
wilks @ soenic rvas syekem.

7. W REsIstihe seErding Sy it assuring oorrplipee
will Saaclion * 06 al 1he Masnal | lisione Proseresion
ALrz ol 1966, as samendad (16 LLE.C S470). EC 115832
¢ dor-*icatio- a1d prececlion o higtanc proaafisa)l, ane
1he Archesalog cal and Higtorc Prega™ekn A o
1974416 U5 .0, 5516821 et gag).

18, ‘Wil cange 1o be parfeaned e cecuinre: firvnrial el
vannakznce avcils i geeaelangs wik e Simge e Aucit
bzl Ameremans <F 196 ans CME 2 rouler Mo, 4-7 38,
“aadils of Siglan, Local Cowemreards, g~d han-Froft
Crga-lzabora.”

19, Wil aemply weilh all Bpplicata raguraments of 211 ctar
Fedars] o, amaciiiva orcers regulalione. ame aallelss
covarring His crocrar.

2 W exsrply weih e regnirer arde of Saclion #0608 af
sk Traffickires Viclimes Prodechon Aol TWRS of 2000, as
armarded [22 LLE.C. T04wh er prohlmea gient esend
raclp ante or & gua-raciplent ‘romd ) Engeging 11 cevers
forme o traf cking - pareo™s diing e pedod af o
Lhal the srvardd is roelTescl (2] Prios.rino & meimenciy
s 5t duning L porod of <ime: bad e siosird is in
mifact or (31 Lsirg fovwed labas in e perfarmance of the
aveand or sabermads under the award.

HILE

Counky Bxcoetlene

AMLICANT DRGAMIZATEIN

20 EEBURMI R

|.l| b o e vl Eaw -k

| (LN o] |

ZF 424D [Scw. ¢ 91 Baze,
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CERTIFICATIONS

T acenrdancs Witl e oppliveble sluloles and the rogalatens gosening the eonsalidased plan
rogmlanions, F urisdiction cerlifie hol:

Aftirmanvely Further Faie Mowsiog — The jonsdicsion will affirnsa-isely fiorte: dair hons ing, wich
ez i Wl it a2 analveis of eopelieenls we Guir ouscp choice within the faredierion, take
upprkInate actions to overeonts the offects ol amy wopediment feend fed Crroweh duad anebests, zod
mentice e Tedlasing thEt AnalyRis and acliobe iz s cemd.

Anti-Hsplacement nid Relocwtion Plun -- I will coreply with the acqrizition and re ceasion

reaqui rrncnts o e Unilfors Relocuion Assstancs and Heal Property Azquizit on Palicies Actaf 1970,
as srended, and Doplemamise reeolaliong al 49 CFR 225 aral 0 has i eMeet and is falloering a
residential antidisplacciucn aad celocation wasslanee plan ceguited under ssedon 104l of the Hoosing
and Cormmunity Doslopment Acg et 1974, 08 goeendel, insouneelion wilh sny actiey asstsed sath
[undingg mwder the CIMHGE or FICHAH paiopgs ns,

Anti=Lobbylug = T Lle best of the -urisdiet: on'e now ledge and belic

Me Fadoral appropanted fumly bave been peid or wel he paid, by cr oo Tekalf of i, o any poranm
o inthacheile or allermpling Wiz Jvenee un offizer or eroployes of sy apeney, & Mamber of
Longress, an oEIcer of «niplavee ol Conpress, or au employes of a Monber of Cangress in
aonneetinr with lhe aveneding of any Tederal conteae:, the making of any Federad mant, the
making nf Ay Fedeepl Load, 1 calering ine ol umy ceoperative agresaent, and the exzension,
conrimacon, renegrdl, giendmen, o wediGslion of wre Tederal conlracl, sun lou, o
COMPETU TV AUTeCIMaET,

[

If oy vmody cther than Foderal appeapaiared [uods beres Beecy paid or w11 be paid o uny er=on
lor influsneing or atrerepring e iguencs ao elicer vr epployes ol aoy ogeney, o Wember of
Comgresa, an officor or emplosss o Congriss, or anemploves of 2 Member of Congmess in
suzmeclen with tais UVederal cortract, pranl, loar, co sowperalive agresinent, it w il complele md
subod! Bucudacd Form-1L L1, "selosure Form o Repet Lelbying. " in acccrdatice wit ils
instgsstiong: and

L

Bowill cequire thar the languzge of parageapi 1 and 2 ol s andi-lobbeing verl oo he
inuluded mthe awerd docarments e all ubavards alall o (Goclading subcontne s, suburans.
izitl cunlracts under yracty, Inans, avd sooperatise agscomenssh and ial 311 subdccipials shall
verlily ard discluse aceomdingly.

Autherity of Jurivdicting == The consolid aled gl o aulborized under Stale and locul Jow (as
applicalsls) und the juriadiation pogsssses the legal aunloily o carmy vt the propmams [or which il iy
aeehing funding, in acenrdanes with applicablc IRIC: repndalivns.

Comaivicney with plan — The homsing acsiviles o e chiderlaken wick LIS, HOM 1 RG], and
HOIPS% A fimde are congistet with e sratede plon

Section X = [i will commply with secto e Homaimgg ard Urhan vl camont At of T968E, and
implen iige populalions af 24 CTT Pt 135,

"ﬂ . 15122031

Hiematare Athorized CfFcial Thiter
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Hpeeitic CNBEG Certlflcadons
Tha Entitlemes) Ceoronanaily verti fies that:

Clitlmen Fartivipadion -- T 35 33 £l compl ancs and Dellowine o detiied citizen partic:pation plan M
satiztfics the requicements of 24 Cl004 91,1405,

Comunnity Development Plam — It crnsolidated Lo sizg ahd compaunity develop:rest nlan idencifics
o rmnity developaretl aml booss e necds and apecitios body shael-lesrs aod Lunp-lemm community
develepeaent flijsilives ol provide decont hrwsiag, sipand ceazomic eppuniumities primanly Gr
pormng ot icwr aod mcdecats ineome. (Seo CFR 24 3702 and CFL 24 parl 5700

Following a Plon — I is Golluwing o sorrent eor selidated plak (oo Comprelensive Elomsine ATl silite
Srratcey’) ot hias bt apprneed by HLND.

Ue of Fumdse - 1t kee complicd geith e [0]lowine erileda;

1. Maxinmum Feasible Priority, Wil lespecl (o aclivilies e o be assisted with CIBOGE fnds,
il eentiAen Lhar it has devcloped e Action Plos 8o 88 0 give wasdmurn leasi bie poosiily o
putivities which henefit e and mnderate incorse Tmnelies or gid in the prevenien oo sHmuation
ol iluene or blighl. The Action Plan mas alse inebnde aciviles which he prenlee ceniles are
d2sapmed Lo mest other community dewglopmeat needs hiving o paniculir oreemes bease
exislinr condilons: pose o scrions 2nd immedials Swaan Lo L healtk: or wellore of the
enmihinity, A olher Guanciel resouroes ars nat avm:lahls);

2. Owverall Benefit. 'The aggregats vse of CDDG for ds inelnding, =eeticn 108 gracaneed Loabs Juting
mresa sAn s 2009, 200, amd 2021 b period speciiied by the grantos consisting of onc, teeo, o
Thuee speeilic congecutive program scars), shall pringipally eoeli persoos of low aod sooderats
incomz ir g mannes han ehsures Qual at least W porsemt of the amsown, in cxpended tor gotivijze
that benefit such posans during ‘he desdrmaied period:

3. Special Assessments, Thwill not ateept tn recever any capital cosls o public Luprerewems
Agaia1Cd will COBG Cuods inelucing Seclion 6 Ioan guarantecd fonds Ty asscssmg, a0 auouwe
Agatast propenies sweal and veormied e poranns of loor and moderate insame, inciding any fee
harged Pragsessmen rmade s o comition of obtaising aceess teo such peklic improvcmentz.

[Iowenver, iICCDDG (unds s sed to pay the propotion of & coe or 2seceament thal relaws we
1l capdlal cosls of public improvemenis (aszisted in peit arith CIECE Hapds) foane s 1Tom
IBEE PUvinME SLirces, L LssesaTnenl or charge may ke rade pgainer the proparty it roshes
o thes public Doprovements (rensssd by a source orher thar CIHCG finds,

T jurisdieiion will not atberms sn recoswer any capisal coss of public Do roverness assisied
with CDOG fmds, imcludiner Section 10§, an ces CIHAG fluads aee uscd oo pesr the praparion of
Lo o1 sessnent attri oudable w0 the capital costs of pamlis ipoesemwats [uaecs] Do othr
bevenpe suncces. Tn Lhis cuxe, kn assessment or chacge may be wad c against the propory wiil
tespat i e public froprevements financed Ty 3 sanroe acher dhan CTHRWG faods, Also, I the
case ol properties cwned and socoped by eodeetceincome (not low-ineome) Tardilies, an
assegsrnend or vharie may he made agrinar the propeess <or poblic impeovencids Branced by 2
gon b olber theo COEG furds i the juriadietion cortifics that it legks CRBOG funds to cover he
A%3CRLINCH,

Excesslve Foree - 1L has adnptod znd 15 cnfomrings

1. A pelivy prohibibioe the nae of axcessive faoe by lw enfbrseman azencices within s
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Jwiadietian againg, auy iodivalual: engaged in non-viclonr c.vil Hzlis demmsirainms; md

A poliey of enforzing applicalle SEke und Jocal laws against plosically Tacring enalrance fo oo
exit ko1 o [ucility o7 location whisl i3 1he subiecl of soch non-vinlznt oivil rights
darnenzteficns willdh ity jusisdiction;

[

Compliance With Anli-Jiserimination laws - ¢ gran! will be condueied ad adosinistered in
ecnformuity w010 VIOl the Civil lurhls Act of " 904 {42 LSO 2000d). the Fair Thasine e 142 1780
J801-3 1%, und iy coveriing ogalarions,

l.ead-Based Failuf - Iz activilie conecrning lead-bazed painr will corngly with the reguiranenta of 24
CHE 'ar 35, subpartz A, BT K and B

Crmplinnee wirh Laves -- 1 will comply wich applicelie Liws,

Bieneiwre Ao horized Cfficial Toate

Erie Cowrtyr Excrutive

Title

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
102



OPTIONAT. CERTIFICATION
CIDRG

bl e [olowing cetefication nnly whian oo ve maee af e selivities 30 the aotion plan are desied
to mee! ol vownurily develnpment noeds baving a particolar urgensy o saccificd in 24 CFR
50208

The pranlee hevehy certifica that the Al Tan iheludes oas or move specificatly Montitsd
Oz stk led activities wiich @re dosipned L omes olher coromunily deselapment necda

DI ine a parlicolar urgeney heesyss caisting eondilions puse u seducy and iromediate threar o
thi halth o wellate of the sommunity ard sfhe Foanein, resonies e ool avedlable to mect
siich reads,

Siimatred Antharized Dileiu] Lrate:

Ime Caornty Txemtive

Title
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Specific TIOME Corliflications

T IO L participating jur sdiclicen verilies Hat:

Tewaul Based Rental Axgistance = I7 e pacicipaling juriscivior inends to prov_de sasan-based
rental ssslslance:

The use of HUOXMHE funds for tenan-haged reni] asvistanse 35 an casencial clomenr af the
partivigatinu junzsdzction's comsolidaed plag [ expunding the supply, e Fordabiliny, and
avalighility of decenl, safe, sandtary, and afforéabls hausing,

Ellpilde Activilies and Cowty — ¢ is vzitg and w00 wse ITIME fmedy for elipible sctvitics and costs, as
desaribed in 24 CTT. § 92205 throngeh S2.200 and -Jat it i fed using end will not use BOSAE titnds B
pwrhibited aetivilies, vs Jeseribed in § 42214,

Approprinte Finnouisl Awistance — bafore sommuliing any funda tn = project it will evaluans the
praject it svcondance with the guidelioes tha i adupls fur tbis purpuse 2l will not invest oy moss
HOME lueeds o vumshinalion with ather Fedoral assistonee Lhan s necessay to srovdde atfordable
housing

MWM 12; 21:121

IL:-"'ifu.,"lu'ln.l e darthari 2ad O

Eriz Counry Fresunive

Trtle
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LS50 Cortiticatinns
The Emerzency 3olutiima Cirmits Program Recipiend cortitics that;

Major rehabilitation/conversion — TFan cracrpenc, steellers rehabilitation costs cxcead 73
poreant ul the valuy of the buil&ing helore rehabilivation, the juriadiciom will meiatsin the
burlding as a sheller for homeless individuals and fimilics for a eminimum ol 10 years after the
e the building is Grataeoopicd by a homeless sndividual or family aler dne commles]
rehulalivition, W the com. W convert o milding into an emergensy sholter exceeds 75 pereenl nf
the value of the bnilding eller cmversion the jurisdictivom will maintain the building ws a shelter
tioe boeneless indivicuals and Camilies for o minimum of 10 vears abter the date che buildiag is
firsL oecupied by a homeless ionlivitdual vr Facily afrer the complaisd amversion. In all oidier
cases where TR0 funds are nzed for renovalion, the jurizdretion will insintsin the building as a
shalrar for heraeless Jadividnals and laralice o g minimom of 3 yeass wie- the am the builditge
iz first oeeupied by o homeless individudd or Family after the complated renavation.

Essentinl Scovices and Operating Costs — In the sase of assiatance invalving shelter o perations
ot essential services relaied te street oulreach ar emergeney shelte:, Qe juristiclivn, will provide
services ar shelier o homeless individunals anl Tmilics fur the period dwing sieh Mie TSG
nesistance is provided, witheut regard to o particulur site or stactare, so tong the jurisdiciian
sarves the same type ¢ pusons (o, families with -ildren, uniccompanied vouach, disalilel
individuals, ar victims of liseetiv violenes) o permons in e same goopraphic ared.

Renovation — Any rencvation cared vut with ES3G assistance st be sufficient to cusme
that the bulding invaolved is safe and sunitary,

Soppardve Services — The jnrisdiction will uysist homeless individualy in bty ning parmanent

havaing, apprepriale supportive servicea ( inwuding madical and mental henlth Ireatesnt, victim
seTvices, counael ing, supervision, and other services cssenttal for achieving independur living,
amd other Pederal Stale, leval, wnd privace assislunce available for such individuals,

Matching Fnnis - The jurisdicion will obralo wateling smounts rogquived uader 24 CFR
TR,

Confidentiality — The juriubiclion has catablished and is inplometing prosedures to ensure
the confidentiality of recimds pertainiag to acy wdividual provided Janily violeaee prevention
ur Lremend serviees under any pregect assisted under the ESG program, meluding proteetion
ogzaitil the release of tae addees o locchon of any fanily vislenee deler project, ceecpt Wit
the writlen authonization of toe person responsilc Jor the operatien ol 1l sheller,

Heouneless Persony Invobvement — To the neweimum extcnt practicable, the jurisdiclion will
inwalve, through mrployviment, volunteet services, or etharwise, hometess thdividul s ang
families in eimsiryeting, rouevaring, maintening, and cpuratiae fac:lities assisted nnder N TSG
program, in peoviding servlees assisted under (he TSE program, and in providing services e
pecupants ¢ faeliles gzsisted nnder the peogrum.

Congolidated Plan — A7 getivitics the jurisdiction ander sk es with assistance under ESG
are: gonsistont with the jurisdiction's consolidared plan.

Discharge Policy — The jurisdichon will establish ad impleinent, W e masiom cxont
pravicuble and where appraprinie telicdes and protocels for the discharee of persans froom
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publicly futided insSrutions o systemug ol care (such ww health care fagelitics, montal health
tagilitiea, loler vare or othar youth facilities, oF ewrreclioh programa and instrsions] o ceder to
pravint this dischmre from immedistely resollig in humelesmess T these persens,

Bimvsure’ Aulbcm aed (3ffigial

Friv Connly Lxseut e

Titla
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HOPWA Cerilfientiony
The HOPW A pratites cectifies thar:

Activitles -- Activilies [unded under he progsem will et urzsmi needs thar, zre not Deing mer by
available pulvic and privale sourees.

Duiliding «« Any buildrp o structure aaststed under that proggerm shall be opersted for the purposs
sperificd in tha platic

1. Howar"cazt (0 yaors in the case of Assiszance Dvolving ew constnelior.
mahatantial rehalililaion, ue weg oisicon of 3 fasility,

2. For &t lcazt 3 waars iz the ense of weeistance invalving nes-sibalontiol fehabilibdbon o repair of a
building ar strugturs,

Slanmatured Authorized £ Hficial Crage

Titlz

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
107



ATPENDLX 103 CHRTIFICATIONS
ENETRUCTION S OOMCTRNIMG 1 0BBY D!

A Lohbying Cerlification

Thiz cortification is & meterial cavresentasion of facl upon whieh reltance wos ploceel when
thiz txnsaclien was made ar entered into. Sahmizsion ol his certifisation i a prrereyuisite
tor vaking or entering into chis ttmeaction impased Iy seclion 1352, title 31, 7.5, Cude,
Are petzon whi Judlz to file the roquired certificarion shall be subject % 5

wivil penzlty of nel lesa then 51000 a1l now mere than FL00,000 Far snch such filre,

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021) 10



TOWN OF HAMBURG,
NEW YORK

2021 “Final” Action Plan
April 1, 2021 - March 31, 2022
(2021 Program Year)

Hamburg Town Board

Supervisor James M. Shaw
Councilman Shawn P. Connolly
Councilwoman Elizabeth C. Farrell
Councilwoman Karen L. Hoak
Councilman Michael R. Petrie

Hamburg Community Development
Christopher Hull; Director
Timothy Regan; Assistant Director

109



Summary of 2021 CDBG Projects & Funding; Program Income; HOME Funds

Town of Hamburg 2021 Community Development Block Grant Funds:
Program Planning and Administration

Removal of Architectural Barriers - Hamburg Town Hall

Town of Hamburg Infrastructure Reconstruction (Hamburg Highway)
Village of Blasdell; Infrastructure Reconstruction (Miller Avenue)

Fair Housing/Housing Counseling Activities:

2021 Anticipated CDBG “Program Income” Funds:
Housing Renovation (Program Income)

Economic Development (Program Income)

2021 Anticipated HOME Program Funds (via Erie County Consortium):
Administration (Consortium)
Housing Renovation Program “Conditional Grants for Low Income”

CHDO

TOTAL 2019 ANTICIPATED FUNDING (ALL FUNDS):

=Y Community Development

$437,064.00
$ 45,000.00
$100,000.00
$125,000.00
$117,064.00
$ 50,000.00

$ 80,000.00
$ 15,000.00
$ 65,000.00

$156,720.00
$ 15,672.00
$117,540.00
$ 23,508.00

$673,784.00
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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The Town of Hamburg, New York is a federal Community Development Block Grant (CDBG) Entitlement
Community and is also part of the Erie County/Town of Hamburg HOME Consortium thus allowing the
town to also receive federal HOME Investment Partnership Program funding on an annual basis. Since
the Town of Hamburg and the County of Erie are linked through the federal HOME program from the
United States Department of Housing and Urban Development (HUD), the Town of Hamburg is required
to file its Five Year Consolidated Plan as well as its Annual One Year Action Plan as part of Erie County
Consolidated Plan/Annual Action Plan submission to HUD. The Town of Hamburg, New York is an
“Entitlement Community” receiving its own Community Development Block Grant (CDBG) funding
separate from the Erie County allocation. Because of the way this is set up within the regulations for the
United States Department of Housing and Urban Development (HUD), the Town of Hamburg submits
this document as a separate section within the Erie County Consortium Consolidated Plan/Action Plan
submission. This section focuses on the Town of Hamburg, New York only as it relates to its housing and
community development goals and objectives.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The 2021 Action Plan provides a framework to address the needs of the Town for the next year using
CDBG funds. The objectives guiding the proposed activities are:

¢ Providing Decent Affordable Housing

¢ Creating Suitable Living Environments

¢ Creating Economic Opportunities

Outcomes show how programs and activities benefit a community or the people served. The outcomes
that will illustrate the benefits of each activity funded by the CDBG program is:

* Improve Availability/Accessibility

¢ Improve Affordability

¢ Improve Sustainability

The overall goal of the Community Development Block Grant (CDBG) program is the development of
viable urban/suburban communities that will provide decent housing, a suitable living environment and
expanded economic opportunities, principally for low-to-moderate income persons. The main focus of
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the Town's program is in the area of housing and neighborhood preservation. The Program's broad goals
can be accomplished by a variety of eligible activities including housing rehabilitation, improvements to
public facilities and infrastructure such as sewers and roads, economic development activities and public
services.

The Town also uses CDBG funds to create a suitable living environment by funding public services that
improve the lives of its low-moderate income residents by providing services to seniors, food services,
and battered spouses.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The latest Community Assessment from the local HUD office showed that the Town of Hamburg is
administering its federal CDBG funds in an effective & compliant manner. The Town of Hamburg
identifies and expends annual program funding usually within the same year it is awarded. The following
provides a brief summary from the latest HUD review of the Town of Hamburg program which followed
a HUD approved Consolidated Plan/Annual Action Plan. The activities undertaken during the year were
consistent with the Towns Plan goals, objectives, & priority needs. They include the following key
elements:

Hamburg’s priority needs included: Waterline replacements in the villages; Road/Infrastructure
reconstruction; Public service programs; Fair Housing/Housing Counseling; Economic activities; Housing
renovation/rehabilitation activities.

Hamburg’s goals included: Public Services; Public Infrastructure Improvements; Housing Rehabilitation;
Economic Assistance

The actual Program Year expenditures recorded in IDIS reflect that the Town did expend HUD funds in
these broad categories and within the requirements of HUD funding regulations.

Hamburg’s latest CAPER was received on June 29, 2020. The report was determined to be substantially
complete. This report included an adequate description of Hamburg’s progress and performance
throughout the program year. HUD's Fair Housing Equal Opportunity (FHEO) Division evaluated
Hamburg’s 2019 CAPER on September 3, 2020 and determined that the Town of Hamburg has
adequately demonstrated its commitment to furthering fair housing. The Town of Hamburg remains in
compliance with civil rights laws & applicable regulations. There were no pending Department of Justice
civil-rights lawsuits or letters of noncompliance. Based on FHEQ's records, the Town appears to be
following HUD's Certifications & civil rights laws contained therein. To address any obstacles to meeting
underserved fair housing needs, the Town of Hamburg contracted with Belmont Housing Resources and
Housing Opportunities Made Equal Inc. to provide a wide variety of fair housing services. The Town has
provided office space and selected hours at the Community Development offices for Belmont and HOME
to address any questions or concerns regarding fair housing. During these scheduled times, citizens can
come in for housing counseling services for a variety of housing concerns including landlord-tenant
rights, legal and housing discrimination issues. The town also has its own Fair Housing Law and is
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currently seated as President of the Erie County Fair Housing Partnership. To reduce the number of
poverty-level families, the Town of Hamburg’s economic assistance program provided loans to for-profit
businesses for the purpose of job creation or job retention especially for persons of low- and moderate-
incomes. The Town of Hamburg has conducted the required hearings and public notifications to comply
with citizen participation requirements.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Town of Hamburg held eight public hearings during the summer/fall 2020 for citizen/public
participation and input for our 2021 Community Development Block Grant process. While this is less
than normal for the town, the COVID-19 pandemic certainly impacted this process. In trying to adjust to
the pandemic, the town did offer a specific e-mail address, cdpublichearing@townofhamburgny.com to
offer further input from residents. These in-person hearing were held at Hamburg Town Hall as well as
at the Villages of Blasdell and Hamburg. The dates and times are listed below:

Monday, September 14, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)

Wednesday, September 16, 2020 @ 5:30 p.m. (Blasdell Village Hall)

Monday, September 28, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)

Wednesday, October 7, 2020 @ 4:00 p.m. (Hamburg Village Hall)

Monday, October 19, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)

Furthermore, the Town of Hamburg also included a specific e-mail address
(cdpublichearing@townofhamburgny.com) on the towns webpage and within the published legal
notices, per our updated Citizen Participation Plan, thus allowing citizens to send comments virtually.
Citizen participation in this regard is listed below:

The Public Hearings were listed on the Town’s website (www.townofhamburgny.com, the Community
Development web-page, as well as being published within the Hamburg Sun, the towns official
newspaper of record. Both the PennySaver and Front Page utilized in the past for public notices went
out of business. In addition, each day prior to a hearing(s) signage was placed in front of the hearing
location and within the venues. A summary table of all the meetings held during the 2021 action plan
citizen participation process is included below. The towns Citizen Participation Plan provides for and
encourages public participation and consultation, emphasizing involvement by citizens, organizations,
and agencies that serve low/moderate-income persons. The process was updated within the summer of
2020 due to and in response to COVD-19.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The following comments were received during our process:
Monday, September 14, 2020 - 5:00 p.m.: One person requested an application and information
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pertaining to the towns First Time Home Buyer program. One person requested general CDBG program
information via e-mail based upon the legal notice in The Sun.

Monday, September 14, 2020 - 6:30 p.m.: One person asking for funding for a “neighborhood” project
pertaining to recreation showed up to the public hearing. Information and referral to the towns
Recreation Department were provided, since the project was not an eligible CDBG activity.

Wednesday, September 16, 2020 — 5:30 p.m.: A presentation was made to members of the Blasdell
Village Board and public. One person requested further information about the CDBG program for a
school project.

Monday, September 28, 2020 — 5:00 p.m.: Two requests for general CDBG program information. One
request for a First Time Homebuyer application, provided. One request for information pertaining to
eviction assistance, provided.

Monday, September 28, 2020 — 6:30 p.m.: One request for housing renovation services,
application/information provided.

Wednesday, October 7, 2020 - 4:00 p.m.: Presentation made to Hamburg Village Departments and
public. Village officials queried about how to complete an income survey to determine project eligibility
now that the 2019 American Community Survey had eliminated a target area within the village.
Monday, October 19, 2020 - 5:00 p.m.: A request was made for information pertaining to improvements
to sewer lines on a town street. Street was not within a specific target area.

Monday, October 19, 2020 — 6:30 p.m.: One request for eviction assistance was made via the towns
Homeless Prevention Program. A program explanation and application was provided.

During the 2021 Action Plan hearing process, attendance was down due to the COVID-19 pandemic. In-
person hearings were allowed with masks and social distancing, but getting the general public to attend
hearings was difficult. The publication of information on the town/department websites and in the
official newspaper seems to have had less impact during the pandemic. The specific e-mail address for
public hearing information/request also did not get utilized as much as hoped. We can only hope that a
return to some sort of normalcy will occur in the near future.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.

7. Summary
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator Hamburg Department of Community Development
HOME Administrator Hamburg Department of Environment & Planing

Table 1 — Responsible Agencies

Narrative

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

CDBG Administrator Hamburg Department of Community Development

HOME Administrator PJ: Erie County Department of Environment & Planning

The Town of Hamburg Department of Community Development is primarily responsible for administering programs covered by the Consolidated
Plan.

Consolidated Plan Public Contact Information

Christopher Hull, Director, of Community Development

Town of Hamburg, Department of Community Development

6100 South Park Avenue

Hamburg, NY 14075

Phone: 716.648.6216

Email: chull@townofhamburgny.com or cdpublichearing@townofhamburgny.com
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Consolidated Plan Public Contact Information

Action Plan Contact Information:

Town of Hamburg

Department of Community Development
6100 South Park Avenue

Hamburg, New York 14075

(716) 648-6216
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The public participation process for the 2021 Action Plan involved a number of public meetings,
stakeholder consultations and individual contacts. Many housing, social service agencies, and other
organizations serving the Town of Hamburg were consulted during the development of this Action Plan,
which was made difficult during the COVID-19 crisis.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

The Town of Hamburg utilized its current outreach efforts as updated with its Citizen Participation Plan
during the COVID-19 pandemic to maximize input from a cross-section of residents and stakeholders.
This effort included public meetings, published meeting notices (September 11, September 25 and
October 9 of 2020), stakeholder meetings, and phone conversations/interviews. In addition, the Town of
Hamburg implements many affordable housing and community development activities with its CDBG
and HOME programs, while also preparing a detailed Consolidated Annual Performance Evaluation
Report (CAPER) and the Annual Plan which provides for technical assistance and collaboration with non-
profit and for-profit housing developers and social service agencies.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Town of Hamburg contracts with the following services providers to provide specific efforts with
Continuum of Care activities outside of the normal realm of funding. These services provide for families,
children, veterans, disabled, youth and homeless populations. These contracted agencies include the
following: Housing Opportunities Made Equal, Inc. (HOME) - Fair Housing services directly to town
residents as well as Mobility Counseling and grants for specific clients trying to move out of poverty
stricken areas to suburban locations within the Town of Hamburg. Belmont Housing Resources for WNY
- Budget, Credit, Debt and Foreclosure counseling services as well as Housing Counseling classes for
residents including mandatory counseling for the towns First Time Homebuyer conditional grant
program. Center for Elder Law and Justice - Legal services for resident/clients needing services for
evictions or disputes. Neighborhood Legal Services, Inc. - Due to the COVID-19 pandemic, the Town of
Hamburg continued a contract with this agency to provide homelessness prevention legal asssitance to
town residnets/clients. Furthermore, the Town of Hamburg has its own Homeless Prevention Program
which can assist residents/clients with rental and utility assistance to keep them housed.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Town of Hamburg does consult with Erie County as a partner as well as Continuum of Care agencies
throughout the year, but does not receive any ESG funding.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization HOUSING OPPORTUNITIES MADE EQUAL, INC.
Agency/Group/Organization Type Services-Education
Service-Fair Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Fair Housing & Housing Mobility Counseling
Briefly describe how the Agency/Group/Organization was consulted. | The Town of Hamburg consults with HOME, Inc. on a constant
What are the anticipated outcomes of the consultation or areas for basis throughout the year to ensure coordination is up to date.
improved coordination?
2 | Agency/Group/Organization Belmont Housing Resources for WNY
Agency/Group/Organization Type Housing
PHA
Services-homeless
Services-Education
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Budget, Credit, Debt, Foreclosure Counseling
Briefly describe how the Agency/Group/Organization was consulted. | The Town of Hamburg consults with Belmont Housing Resources
What are the anticipated outcomes of the consultation or areas for on a constant basis throughout the year to ensure coordination is
improved coordination? up to date.
3 | Agency/Group/Organization Center for Elder Law and Justice

Agency/Group/Organization Type

Housing
Services-Education
Services - Victims
Legal Services
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Legal Services for clients

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

As a contracted agency, the Town of Hamburg conducts monthly
consultations with the agency as well as trying to provide services
virtually during the COVID-19 pandemic.

4 | Agency/Group/Organization

NEIGHBORHOOD LEGAL SERVICES

Agency/Group/Organization Type

Housing
Services-Education
Services - Victims
Legal Services

What section of the Plan was addressed by Consultation?

Housing Need Assessment

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

The Town of Hamburg extended its contract with Neighborhood
Legal Services to provide eviction services for residents/clients
facing eviction during the COVID-19 pandemic.

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies wishing to be included were consulted/heard. No agencies wishing to be consulted/heard were not included.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan

overlap with the goals of each plan?

Continuum of Care Erie County

Table 3 - Other local / regional / federal planning efforts
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Narrative

Even though the Town of Hamburg is a stand alone CDBG Grantee, it is also part of the Erie County/Town of Hamburg HOME Consortium, thus
requiring direct interaction with all Erie County agencies or agencies contracted by Erie County for Continuum of Care services.
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Town of Hamburg held eight public hearings during the summer/fall 2020 for citizen/public participation and input for our 2021 Community
Development Block Grant process. These in-person hearing were held at Hamburg Town Hall as well as at the Villages of Blasdell and Hamburg.
The dates and times are listed below: Monday, September 14, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)

Wednesday, September 16, 2020 @ 5:30 p.m. (Blasdell Village Hall) Monday, September 28, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town
Hall) Wednesday, October 7, 2020 @ 4:00 p.m. (Hamburg Village Hall)

Monday, October 19, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall) Furthermore, the Town of Hamburg also included a specific e-mail
address (cdpublichearing@townofhamburgny.com) on the towns webpage and within the published legal notices, per our updated Citizen
Participation Plan, thus allowing citizens to send comments virtually. Citizen participation in this regard is listed: The Public Hearings were listed
on the Town’s website (www.townofhamburgny.com, the Community Development web-page, as well as being published within the Hamburg
Sun, the towns official newspaper of record. Both the PennySaver and Front Page utilized in the past for public notices went out of business. In
addition, each day prior to a hearing(s) signage was placed in front of the hearing location and within the venues. A summary table of all the
meetings held during the 2021 action plan citizen participation process is included below. The towns Citizen Participation Plan provides for and
encourages public participation and consultation, emphasizing involvement by citizens, organizations, and agencies that serve low/moderate-
income persons. The process was updated within the summer of 2020 due to and in response to COVD-19.

Citizen Participation Outreach

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm | URL (If
er ach ach response/attendance comments received ents not accepted | applicabl
and reasons e)
All comments were
1 Newspaper Ad | All
accepted
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm | URL (If
er ach ach response/attendance comments received ents not accepted | applicabl
and reasons e)
Monday, September 14,
2020 - 5:00 p.m.: One
person requested an
application and
information pertaining
to the towns First Time
Home Buyer program.
One person requested
general CDBG program
information via e-mail
based upon the legal
notice in The
Sun.Monday,
September 14, 2020 -
The Town of Hamburg held eight 6:30 p.m.: One person
public hearings during the asking for funding for a
summer/fall 2020 for citizen/public | A¢AéAéneighborhoodA¢
participation and input for our AéA project pertaining
2021 Community Development to recreation showed up
Block Grant process. These in- to the public hearing.
person hearings were held at Information and referral
Hamburg Town Hall as well as at to the towns Recreation
the Villages of Blasdell and Department were
Hamburg. The dates and times are | provided, since the
listed below: Monday, September project was not an
14,2020 @ 5:00 p.m. & 6:30 p.m. eligible CDBG
(Hamburg Town Hall)Wednesday, activity.Wednesday,
September 16, 2R P88 AN September 16, 2020
(Blasdell Village Hall) NA62dlay, AcAiA¢ 5:30 p.m.: A
OMB Control No: 2506-0117 (exp. 09/30/2021) September 28, 2020 @ 5:00 p.m. & | presentation was made
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6:30 p.m. (Hamburg Town Hall)
Wednesday, October 7, 2020 @

to members of the
Blasdell Village Board




Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Anticipated Resources

Expected Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 437,064 80,000 0| 517,064 0
Other public - Public Services
federal Other 0 0 0 0 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Additional resources from both the Town of Hamburg and the Village of Blasdell will be utilized to enhance the federal CDBG funding. Matching
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requirements, if any, will be completed with in-kind services.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

N/A

Discussion
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 ADA Modification | 2020 | 2024 | Non-Housing CDBG: | Public Facility or
Imp. aéé Removal Community $125,000 | Infrastructure Activities
of Arch Barriers Development other than

Low/Moderate Income
Housing Benefit: 250
Persons Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

Public
Infrastructure
Improvements

2020

2024

Non-Housing
Community
Development

Town of Hamburg Exception
Target Area #1

Village of Blasdell Exception
Target Area #3

Town of Hamburg Exception
Target Area #2

Town of Hamburg Exception
Target Area #4

Town of Hamburg Exception
Target Area #5

Town of
Hamburg/Woodlawn/Hoover
Beach Exception Target Area #6
Town of Hamburg Exception
Target Area #7

Village of Blasdell Exception
Target Area #8

Town of Hamburg Exception
Target Area #11

Town of Hamburg Exception
Target Area #10

Town of Hamburg Exception
Target Area #9

Public
Infrastructure
Improvements

CDBG:
$200,000

Public Facility or
Infrastructure Activities
other than
Low/Moderate Income
Housing Benefit: 500
Persons Assisted

Fair Housing
Services

2020

2024

Affordable
Housing

Fair Housing
Counseling

CDBG:
$40,000

Public service activities
for Low/Moderate
Income Housing
Benefit: 100
Households Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Homeless 2020 | 2024 | Homeless Public Services CDBG: | Public service activities
Prevention $15,000 | for Low/Moderate
Program Income Housing
Benefit: 10 Households
Assisted

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

ADA Modification Imp. 4¢é¢é Removal of Arch Barriers

Goal Description

Removal of Architectural Barriers to accessibility.

2 | Goal Name

Public Infrastructure Improvements

Goal Description

Road improvements within town and Village of Blasdell target areas..

3 | Goal Name

Fair Housing Services

Goal Description

Provision of services for fair housing, mobility, and housing counseling.

4 | Goal Name

Homeless Prevention Program

Goal Description

Provision of funds for the Town of Hamburg Homeless Prevention Program.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The Town of Hamburg’s high priorities include public facility improvements, improved water/sewer
lines, street improvements, sidewalks, and removal of architectural barriers for persons of such need. In
addition the Town of Hamburg also completes many housing and public services programs as priority
projects. Geographically, the Town of Hamburg focuses the majority of CDBG funds in its HUD defined
Low and Moderate Income areas, the last being designated April, 2019 ACS. The Town of Hamburg
Department of Community Development administers CDBG funds provided to the Town by HUD in an
ongoing basis, which usually expends its funding the same year it is received. The primary goal of the
Community Development Program is to develop and maintain viable communities with respect to
housing, neighborhoods, public services and economic opportunities. The Town relies on a network of
public, private sector, and non-profit organizations to implement the Strategic Plan, particularly to
address homelessness and special needs populations.

Project Name
Program Administration/Planning

Removal of Architectural Barriers

Town of Hamburg Infrastructure Project

A W[IN|FP[(®

Village of Blasdell Infrastructure Project

5 | Fair Housing/Housing Counseling Activities

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Lack of funding is the biggest barrier to addressing underserved needs.
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AP-38 Project Summary

Project Summary Information
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Project Name

Program Administration/Planning

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $45,000
Description Funding for CDBG program administration as well as for Planning activities

with the new Comprehensive Master Plan being completed.

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A Planning/Administration

Location Description

6100 and 6122 South Park Avenue, Hamburg, New York 14075

Planned Activities

General program administration as well as planning activites for a new
Comprehensive Master Plan.

Project Name

Removal of Architectural Barriers

Target Area

Goals Supported

ADA Modification Imp. aéé Removal of Arch Barriers

Needs Addressed
Funding CDBG: $100,000
Description Removal of Architectural Barriers at Hamburg Town Hall. A continuation of

an existing project to comply with the ADA. This project will add
accessibility to the main, front entrance at Hamburg Town Hall, 6100 South
Park Avenue.

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Unknow, but Hamburg Town Hall is the main location for town government
businesses and expanding accessibility will help the underserved within the
community.

Location Description

6100 South Park Avenue, Hamburg, NY 14075
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Planned Activities

Removal of Architectural Barriers at Hamburg Town Hall. A continuation of
an existing project to comply with the ADA. This project will add
accessibility to the main, front entrance at Hamburg Town Hall, 6100 South
Park Avenue

Project Name

Town of Hamburg Infrastructure Project

Target Area

Town of Hamburg Exception Target Area #1
Village of Blasdell Exception Target Area #3
Town of Hamburg Exception Target Area #2
Town of Hamburg Exception Target Area #4
Town of Hamburg Exception Target Area #5
Town of Hamburg/Woodlawn/Hoover Beach Exception Target Area #6
Town of Hamburg Exception Target Area #7
Village of Blasdell Exception Target Area #8
Town of Hamburg Exception Target Area #11
Town of Hamburg Exception Target Area #10
Town of Hamburg Exception Target Area #9

Goals Supported

Needs Addressed Public Infrastructure Improvements
Funding CDBG: $125,000
Description Use of CDBG funds for public facilities in conjunction with the Town of

Hamburg Highway Department. Target areas roads to be milled/repaved.
Funds to be utilized for materials only.

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Unknown at the time of application since the targetesd streets have yet to
be identified.

Location Description

Planned Activities

Milling and re-paving of Town of Hamburg roads within HUD designated
target areas.

Project Name

Village of Blasdell Infrastructure Project

Target Area

Village of Blasdell Exception Target Area #3

Goals Supported

Needs Addressed

Public Infrastructure Improvements
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Funding CDBG: $117,064

Description Milling and paving of roadway and storm sewer work on Miller Avenue
between South Park and Labelle within the Village of Blasdell.

Target Date 3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description Milling and paving of roadway and storm sewer work on Miller Avenue
between South Park and Labelle within the Village of Blasdell.

Planned Activities Milling and paving of roadway and storm sewer work on Miller Avenue
between South Park and Labelle within the Village of Blasdell.

Project Name Fair Housing/Housing Counseling Activities

Target Area

Goals Supported

Needs Addressed Fair Housing Counseling
Funding CDBG: $50,000
Description The Town of Hamburg funds multiple Fair Housing and Housing Counseling

Activities. Funding is utilized to provide contracts with the following
agencies and purposes: Housing Opportunities Made Equal (HOME), Inc. is
utilized for extensive fair housing counseling, fair housing as well as
mobility activities. Belmont Housing Resources for WNY is utilized for
financial counseling directly tied to housing clients. Services include budget,
credit, debt, foreclosure, and first-time homebuyer counseling.

Target Date 3/31/2022

Estimate the number | Fifty (50) low/moderate income families.
and type of families
that will benefit from
the proposed
activities

Location Description Town-wide
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Planned Activities The Town of Hamburg funds multiple Fair Housing and Housing Counseling
Activities. Funding is utilized to provide contracts with the following
agencies and purposes: Housing Opportunities Made Equal (HOME), Inc. is
utilized for extensive fair housing counseling, fair housing as well as
mobility activities. Belmont Housing Resources for WNY is utilized for
financial counseling directly tied to housing clients. Services include budget,
credit, debt, foreclosure, and first-time homebuyer counseling.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

The Town of Hamburg continues to utilize its CDBG funding to provide assistance for persons of

low/moderate income qualificiation. This includes projects within HUD exception target areas as well as

direct benefit programs to eligible clients. General housing and homeless prevention funds are
distributed on a client basis, while target area projects are located within HUD designated exception

areas per the ACS.

Geographic Distribution

Target Area

Percentage of Funds

Town of Hamburg Exception Target Area #1

Village of Blasdell Exception Target Area #3

Town of Hamburg Exception Target Area #2

Town of Hamburg Exception Target Area #4

Town of Hamburg Exception Target Area #5

Town of Hamburg/Woodlawn/Hoover Beach Exception Target Area #6

Town of Hamburg Exception Target Area #7

Village of Blasdell Exception Target Area #8

Town of Hamburg Exception Target Area #11

Town of Hamburg Exception Target Area #10

Town of Hamburg Exception Target Area #9

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Outside of direct assistance to low/moderate income persons, the Town of Hamburg utilizes its HUD
Target areas for all other funding allocations. This allows for maximum amount of assistance to I/m

income persons and areas.

Discussion
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

The Town of Hamburg continues to be proactive in trying to remove barriers to affordable housing. From constructing two, new-build
affordable housing subdivisions, to using CDBG and HOME funds to promote and fund the towns First Time Homebuyer Grant program, with
over five hundred clients purchasing homes, the town continues to remove such barriers.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

Furthermore, the Town of Hamburg was the first community within the state to pass and implement a law that provides for inclusionary zoning,
removing more barriers to affordable housing.

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs
Actions planned to foster and maintain affordable housing

Actions planned to reduce lead-based paint hazards

Actions planned to reduce the number of poverty-level families
Actions planned to develop institutional structure

Actions planned to enhance coordination between public and private housing and social
service agencies

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 80,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 80,000

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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Discussion

The Town of Hamburg continues to utilize its CDBG funding for low and moderate income areas and
persons toward our 100% utilization.

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
142



Attachments
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Citizen Participation Comments

The Town of Hamburg held eight public hearings during the summer/fall 2020 for citizen/public
participation and input for our 2021 Community Development Block Grant process. These in-
person hearing were held at Hamburg Town Hall as well as at the Villages of Blasdell and
Hamburg. The dates and times are listed below:

Monday, September 14, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)
Wednesday, September 16, 2020 @ 5:30 p.m. (Blasdell Village Hall)
Monday, September 28, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)
Wednesday, October 7, 2020 @ 4:00 p.m. (Hamburg Village Hall)

Monday, October 19, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)

Furthermore, the Town of Hamburg also included a specific e-mail address
(cdpublichearing@townofhamburgny.com) on the towns webpage and within the published legal
notices, per our updated Citizen Participation Plan, thus allowing citizens to send comments
virtually. Citizen participation in this regard is listed below:

The Public Hearings were listed on the Town’s website (www.townofhamburgny.com, the
Community Development web-page, as well as being published within the Hamburg Sun, the
towns official newspaper of record. Both the PennySaver and Front Page utilized in the past for
public notices went out of business. In addition, each day prior to a hearing(s) signage was
placed in front of the hearing location and within the venues. A summary table of all the
meetings held during the 2021 action plan citizen participation process is included below. The
towns Citizen Participation Plan provides for and encourages public participation and
consultation, emphasizing involvement by citizens, organizations, and agencies that serve
low/moderate-income persons. The process was updated within the summer of 2020 due to
and in response to COVD-19. The following comments were received during our process:

Monday, September 14, 2020 - 5:00 p.m.: One person requested an application and
information pertaining to the towns First Time Home Buyer program. One person requested
general CDBG program information via e-mail based upon the legal notice in The Sun.

Monday, September 14, 2020 - 6:30 p.m.: One person asking for funding for a “neighborhood”
project pertaining to recreation showed up to the public hearing. Information and referral to the
towns Recreation Department were provided, since the project was not an eligible CDBG
activity.

Wednesday, September 16, 2020 — 5:30 p.m.: A presentation was made to members of the
Blasdell Village Board and public. One person requested further information about the CDBG
program for a school project.
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Monday, September 28, 2020 — 5:00 p.m.: Two requests for general CDBG program
information. One request for a First Time Homebuyer application, provided. One request for
information pertaining to eviction assistance, provided.

Monday, September 28, 2020 — 6:30 p.m.: One request for housing renovation services,
application/information provided.

Wednesday, October 7, 2020 - 4:00 p.m.: Presentation made to Hamburg Village Departments
and public. Village officials queried about how to complete an income survey to determine
project eligibility now that the 2019 American Community Survey had eliminated a target area
within the village.

Monday, October 19, 2020 - 5:00 p.m.: A request was made for information pertaining to
improvements to sewer lines on a town street. Street was not within a specific target area.

Monday, October 19, 2020 — 6:30 p.m.: One request for eviction assistance was made via the
towns Homeless Prevention Program. A program explanation and application was provided.

During the 2021 Action Plan hearing process, attendance was down due to the COVID-19
pandemic. In-person hearings were allowed with masks and social distancing, but getting the
general public to attend hearings was difficult. The publication of information on the
town/department websites and in the official newspaper seems to have had less impact during
the pandemic. The specific e-mail address for public hearing information/request also did not
get utilized as much as hoped. We can only hope that a return to some sort of normalcy will
occur in the near future.
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Citizen Participation Comments

The Town of Hamburg held eight public hearings during the summer/fall 2020 for citizen/public
participation and input for our 2021 Community Development Block Grant process. These in-
person hearing were held at Hamburg Town Hall as well as at the Villages of Blasdell and
Hamburg. The dates and times are listed below:

Monday, September 14, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)
Wednesday, September 16, 2020 @ 5:30 p.m. (Blasdell Village Hall)
Monday, September 28, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)
Wednesday, October 7, 2020 @ 4:00 p.m. (Hamburg Village Hall)

Monday, October 19, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall)

Furthermore, the Town of Hamburg also included a specific e-mail address
(cdpublichearing@townofhamburgny.com) on the towns webpage and within the published legal
notices, per our updated Citizen Participation Plan, thus allowing citizens to send comments
virtually. Citizen participation in this regard is listed below:

The Public Hearings were listed on the Town’s website (www.townofhamburgny.com, the
Community Development web-page, as well as being published within the Hamburg Sun, the
towns official newspaper of record. Both the PennySaver and Front Page utilized in the past for
public notices went out of business. In addition, each day prior to a hearing(s) signage was
placed in front of the hearing location and within the venues. A summary table of all the
meetings held during the 2021 action plan citizen participation process is included below. The
towns Citizen Participation Plan provides for and encourages public participation and
consultation, emphasizing involvement by citizens, organizations, and agencies that serve
low/moderate-income persons. The process was updated within the summer of 2020 due to
and in response to COVD-19. The following comments were received during our process:

Monday, September 14, 2020 - 5:00 p.m.: One person requested an application and
information pertaining to the towns First Time Home Buyer program. One person requested
general CDBG program information via e-mail based upon the legal notice in The Sun.

Monday, September 14, 2020 - 6:30 p.m.: One person asking for funding for a “neighborhood”
project pertaining to recreation showed up to the public hearing. Information and referral to the
towns Recreation Department were provided, since the project was not an eligible CDBG
activity.

Wednesday, September 16, 2020 — 5:30 p.m.: A presentation was made to members of the
Blasdell Village Board and public. One person requested further information about the CDBG
program for a school project.
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Monday, September 28, 2020 — 5:00 p.m.: Two requests for general CDBG program
information. One request for a First Time Homebuyer application, provided. One request for
information pertaining to eviction assistance, provided.

Monday, September 28, 2020 — 6:30 p.m.: One request for housing renovation services,
application/information provided.

Wednesday, October 7, 2020 - 4:00 p.m.: Presentation made to Hamburg Village Departments
and public. Village officials queried about how to complete an income survey to determine
project eligibility now that the 2019 American Community Survey had eliminated a target area
within the village.

Monday, October 19, 2020 - 5:00 p.m.: A request was made for information pertaining to
improvements to sewer lines on a town street. Street was not within a specific target area.

Monday, October 19, 2020 — 6:30 p.m.: One request for eviction assistance was made via the
towns Homeless Prevention Program. A program explanation and application was provided.

During the 2021 Action Plan hearing process, attendance was down due to the COVID-19
pandemic. In-person hearings were allowed with masks and social distancing, but getting the
general public to attend hearings was difficult. The publication of information on the
town/department websites and in the official newspaper seems to have had less impact during
the pandemic. The specific e-mail address for public hearing information/request also did not
get utilized as much as hoped. We can only hope that a return to some sort of normalcy will
occur in the near future.
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Grantee SF-424's and Certification(s)
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Application for Federal Assistance SF-424
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 49
CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C.
1701u) and m?plementmg regulations at 24 CFR Part 135.
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Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of
viable urban communities, by providing decent housing and expanding economic opportunities, primarily
for persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.

Following a Plan -- It is following a current consolidated plan that has been approved by HUD.
Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG
funds, it has developed its Action Plan so as to give maximum feasible priority to activities which
benefit low- and moderate-income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include CDBG-assisted activities which the grantee certifies
are designed to meet other community development needs having particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the community,
and other financial resources are not available (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed loans,
during program year(s) [a period specified by the grantee of one,
two, or three specific consecutive program years], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period.

3. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition of obtaining access to such public
improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights demonstrations
within its jurisdiction.



Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S.C. 3601-3619) and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R.

Complia

e with Laws -- It will comply with applicable laws.
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
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Disclaimer: The information on this document is based on data gathered from the following data sources and should not be used for design or construction. Data Sources: Town of Hamburg, US HUD



